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a Wonderful Life: The Radio Play” is subject to a royalty. It is fully protected under the 

copyright laws of the United States of America, and of all countries covered by the 

International Copyright Union (including the Dominion of Canada and the rest of the 

British Commonwealth), and of all countries covered by the Pan-American Copyright 

Convention, the Universal Copyright Convention, the Berne Convention, and of all 

countries with which the United States has reciprocal copyright relations. All rights, 
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The stage performance rights of “It’s a Wonderful Life: The Radio Play” are controlled 

exclusively by the Author. No professional or non-professional performance of the Play 

may be given without obtaining in advance the written permission of the Author and 

paying the requisite fee. 

 

Inquiries concerning all rights should be addressed to the Author: Jim Martyka, c/o 

Theatre Unleashed, 14836 Lemay St., Van Nuys, CA 91405 or via email at 

JimMartykaPR@aol.com. 

 

SPECIAL NOTE 

Anyone receiving permission to produce “It’s a Wonderful Life: The Radio Play” is 

required to give credit to the Author as sole and exclusive Author of the Play on the title 

page of all programs distributed in connection with performance of the Play and in all 

instances in which the title of the Play appears for purposes of advertising, publicizing or 

otherwise exploiting the Play and/or a reproduction thereof. 

 

 

 

 

 

 

 

 

 

 

 

mailto:JimMartykaPR@aol.com.


 3 

 

 

 

 

 

 

 

This play is dedicated to Frank Capra, who gave us one of the most amazing and 

touching films of all time, my parents and brother for their love and support and Theatre 

Unleashed for giving me the opportunity to play the role of a lifetime. 
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“It’s a Wonderful Life: The Radio Play” was originally called “KAWL Presents It’s a 

Wonderful Life: A Radio Play for the Stage” and was first produced by Theatre 

Unleashed at The Missing Piece Theater in Burbank, CA from Dec. 2-17, 2011. It was 

directed by Erin Scott. The cast was as follows: 

 

MICHAEL ANDERSON  Jim Martyka 

MELANIE PETERS   Katie Sikkema 

STEVEN PENNINGTON  David Chrzanowski 

CLIFTON LOGAN   Gregory Crafts 

CLAUDIA LABELLE  Courtney Sara Bell 

JENNIFER DAVINCI  Joanna Hernandez 

MITCHELL THOMPSON  Sean Fitzgerald 

*VICTOR SANCHEZ  Carlos Martinez 

**FRANCES MCGINN  Aaron Kozak 

***BEATRICE TANNERS  Darci Dixon 

***DUCKY JONES   Joey Miller/Jude Evans 

MAN OFF THE STREET  Lee Pollero 

JUDY ANDERSON   Corey Lynn Howe 

HONEY    Beth Wallan 

HARRIET    Julia Plostnieks 

HOLLY    Ana Therese Lopez 

***HALEY    Jenn Scuderi 

***HANNAH    Heather Lake 

 

*Victor Sanchez was later changed to Victor Saul in a subsequent edit. 

 

**Frances McGinn was later changed to Frannie McGinn, a female character and then 

was eventually cut in a subsequent edit.  

 

***The characters of Beatrice Tanners, Ducky Jones, Haley and Hannah were also cut 

during subsequent edits. 
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FROM THE PLAYWRIGHT 

 

This is a play within a play; actually more of a staged reading within a play. My goal was 

to frame the morality tale of It’s a Wonderful Life within the context of a similar story 

happening to our hero Michael Anderson and his failing radio station. 

 

As this is set up as a live staged reading, there are a few changes from a “normal” 

production. In regards to the lines read from the actual It’s a Wonderful Life text, the 

actors should read from printed out scripts (no highlighters for marking lines as they are 

not time period appropriate!). However, actors should try and be as familiar as possible 

with their lines and use the script almost more as a prop. As for the characters the actors 

are playing and the dialogue at the beginning, end and during commercial breaks, the 

actors should all be off book. It should be staged as a regular play, as realistically as 

possible as the cast and crew try to create the environment of a studio radio play. 

 

As the actual staged reading begins, the actors should speak their lines into microphones 

(real or fake) as to give the perception of a real radio play. Radio actors back in the day 

would also let their script pages fall to the floor when they were done with them as they 

were no longer needed after the one-time-only live performance. The littering of papers 

contributes a lot to the feel of the production. 

 

It is crucial that all actors stay within their “character” persona throughout the staged 

reading part, keeping the look and feel of the radio station doing a live performance. In a 

staged reading, even with the most compelling performers, an audience’s attention can 

often drift to what’s happening in the background. Therefore, the actors, working with 

their directors, should feel free to find bits that can be played to help create the 

atmosphere. The important thing is that these cannot distract from the main action in the 

reading unless otherwise noted.  

 

One last special note for the Radio Girls: For the musical transitions, make sure all songs 

are time period appropriate. 

 

Most important, remember the spirit of the beautiful tale that is It’s a Wonderful Life and 

have fun! 

 

--Jim 
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BACKGROUND FOR THE PLAY 

 

The play takes place around the holiday season in 1947 at a radio station in Los Angeles. 

The station, KAWL, used to be the city’s main source for entertainment, but has fallen on 

some rough times. KAWL has a bare bones staff that runs the operation and rumors are 

flying about the station’s inevitable closing, despite the efforts of its owner Michael 

Anderson. Everyone is aware the only reason he is fighting to keep it alive is for his 

parents and the blood, sweat and tears they put in running the station back in its heyday. 

KAWL used to do these types of live broadcasts regularly and they were “must-listen” 

radio. However, it’s been years since the station has done one. Facing closure, Michael 

has decided to offer what might be the last, a new radio play based on a little known but 

inspiring new movie…It’s a Wonderful Life. 
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CHARACTERS 

 

Station Crew: 

 

Michael Anderson – The station’s owner; a former actor who got sucked into running 

the radio station after his parents passed away a few years ago. He’s a younger guy with a 

good heart who always looks to do well by others. Though the radio station is failing, 

something is keeping him fighting for it. He is an immensely stressed out individual, but 

also a rock with a heart of gold for his friends and family. He hasn’t acted in years, but on 

this night, he’ll have to. 

 

Roles: George Bailey 

 

Melanie Peters – Michael’s girlfriend. She’s the station’s manager, very devoted to 

Michael and is waiting patiently for him to put a ring on her finger. She is very sweet and 

polite and gentle…until she’s not. She can be a bit of a ballbuster when it comes to the 

work. Even Michael fears her at times. But she is also very protective of her friends and 

family. 

 

Roles: Mary Hatch 

 

Judy Anderson – Michael’s first cousin. She’s a bumbling mess. She came with the 

station and Michael’s parents made him promise to keep Judy on. She means well, but is 

constantly screwing up. She is the station’s “do everything” gal as Michael can’t keep on 

a big staff. She’ll round up actors, work with the tech, read parts if need be and even do 

the sound effects…which are often plagued with problems. She is a major source of 

stress for Michael but he loves her just the same. 

 

Roles: Sound effects 

 

The KAWL Radio Girls: Holly, Harriet, Honey – Performing the carols, the jingles 

and the scoring throughout. Harriet is the ring leader, Holly is a little naïve and Honey 

likes to have a good time. 

 

The Actors: 

 

Jennifer DaVinci (used to be Jenny Josie Jones) – She’s been a radio and film regular 

for a few years. Not a huge star, but her looks have given her a following. She’s not the 

brightest bulb…okay, she’s really dumb. She is very innocent. She is aware of her 

reputation, however, and has recently changed her screen name…again. Michael has used 

her in commercials for the station. 

 

Roles: Janie, Tilly, Edna, Mrs. Davis, Ruth, Teller, Mrs. Hatch 
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Clifton Logan – The womanizer. He is very suave with a rich voice. He has done a lot of 

film and radio as well, but his career has taken a recent slide, mainly because of Clifton’s 

ability to find himself in scandals (mainly home-wrecking). He has also worked with 

Michael and his family for years. Michael has often bailed him out of trouble. 

 

Roles: Potter, Nick, Adult Harry 

 

Claudia LaBelle – The aging starlet. She is adored all over the country and having her 

on the show is a big deal. She is actually very humble at heart, but plays the role of diva 

well. She is doing the show because Michael helped her out before she was on the rise. 

It’s not known what he did for her, but the rumor is he got her out of a tight spot. 

 

Roles: Violet, Zuzu, Woman in Boardroom, Charlotte, Mrs. Thompson, Mrs. Bailey 

 

Mitchell Thompson – The rising actor. A Southern boy, he’s not aware of the talent he 

has yet and is just eager to work anywhere and everywhere. He’s got big dreams that he 

wants to share with anyone who’ll listen. He’s only done a few things and is a little 

intimidated, but it’s clear he has the talent. Working at KAWL has always been a dream 

for him. 

 

Roles: Martini, Ernie, Young Harry, Dr. Campbell, Sam, Randall, Pete, Tollkeeper, 

Officer 

 

Victor Saul – A party boy at heart (and a good friend of Clifton). He’s been banished 

from a lot of sets but Clifton got him on here with a promise he’d behave. He is drunk 

throughout this performance… 

 

Roles: Gower, Bert, Old Man Collins, Lawyer, Tom, Welch, Carter 

 

Steven Pennington – A gentle soul, he has been with the station for a while. Steven is a 

recognizable voice from the station’s heyday. He is essentially Michael’s wise and caring 

uncle. 

 

Roles: Announcer, Joseph, Uncle Billy, Pop 

 

Man off the Street – He wanders in at the last minute before they go on the air. Looks 

like he might be homeless. He doesn’t speak until he starts reading from the script.  

 

Roles: Clarence 

 

 

 

 

 

 

 



 9 

IT’S A WONDERFUL LIFE 

THE RADIO PLAY 

 

As patrons walk in and take their seats, HOLLY and HARRIET are decorating the stage 

and prepping the KAWL Radio studio for tonight’s production. They’re singing 

Christmas carols as they work and having fun. After the audience gets settled, HONEY 

enters in a rush, takes off her coat and starts helping them prep the stage. 

 

HOLLY: Oh, look who finally made it. 

 

HARRIET: And where have you been, young lady? 

 

HONEY: So, yeah, umm, Harriet, I got held up. 

 

HOLLY: (shocked) WHAT?! 

 

HONEY: Oh Holly, angel, not that kind of held up. 

 

HARRIET: What was this one’s name? 

 

HONEY: Hey! (beat) Fine. Buster. Oh, we had a gas! He’s so cute. He’s got these big 

puppy dog eyes, a crooked smile and I swear he could bench press a tank. And he’s a 

ducky shincracker at that.  

 

She mimics some dancing…poorly. 

 

HARRIET: Even with a dead hoofer like you, huh? 

 

HOLLY: Haha! So what branch is he, Honey? 

 

HONEY: Ahem, not every guy I go cut a rug with is a GI Joseph. (beat) Okay, Army. He 

was at Normandy, right there in the thick of it. Can you even imagine? Actually, he lost 

part of his hearing in his right ear when he was in combat. 

 

HARRIET: (aside) Well, if he’s spending a lot of time with you, that’ll be a blessing. 

 

HONEY: I love how since they got back all these boys are so eager to please. 

 

HARRIET: I think that’s plenty— 

 

HOLLY: I love how they call you ma’am. Ma’am, may I have this dance? Ma’am, may I 

buy you a drink? Ma’am, would you like to go back— 

 

HARRIET: Okay then! How about we get back to work, hmm? Everyone should be 

arriving soon. 
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HONEY: So we’re still actually doing this, huh? 

 

HARRIET: That’s what the boss says. 

 

HOLLY: Which one? 

 

The girls giggle. 

 

HARRIET: The one who wears the pants. 

 

HONEY: Which one? 

 

Even louder giggles. 

 

HOLLY: Gosh, it’s been a while since we’ve done one of these radio shows, hasn’t it? 

 

HONEY: Too long. 

 

HARRIET: And who knows when or if we’re doing another one. 

 

HONEY/HOLLY: (sadly) Yeah. 

 

HARRIET: So, let’s buckle down and get this place looking spiffy! Let’s see if we can 

put a little polish and shine on good ole KAWL, get it lookin’ like it did in its heyday. 

 

The girls all get back to cleaning. 

 

HONEY: Oh, so I went out with this cute little reporter who’s trying to get me to ring in 

1948 with him, if you know what I mean. And he told me that KWBP just shut its doors. 

 

HARRIET: Yeah, I heard that too. It’s happening everywhere. It’s not just us. Pretty 

soon, we’ll just be doing radio for nostalgia rather than actual entertainment. 

 

HOLLY: Ooh, speaking of entertainment! You’ll never guess what my parents got the 

other day! A television. It’s— 

 

HARRIET: No! Shh. We don’t use that word around here. 

 

HONEY: Definitely don’t let Melanie here you say that! 

 

HARRIET: Yeah, careful, she’s full of extra vinegar today. 

 

HOLLY: Oh, Michael and her always get frantic when we’re doing a show. (beat) What 

show are we doing today by the way? 
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HARRIET: Are you joking? Michael’s been talking about this for weeks! I’ve never 

seen him so excited. 

 

HONEY: It could be because of who we have coming to perform tonight. Henry Fonda 

and Ginger Rogers? Can you believe it?! 

 

HOLLY: What?! 

 

HONEY: Yeah, they both got passed up for the film, so Michael asked if they wanted to 

do the radio play! 

 

HARRIET: Well, Michael knows them from way back when they were first getting 

started in the biz. Actually, Michael’s had to call in a bunch of favors to put up this show, 

God bless his heart. He’s bringing in lots of folks who got their start here. 

 

HOLLY: What film? 

 

HARRIET: What? Oh dear lord. (explaining to Holly who is not getting it) It’s a 

Wonderful Life. The movie. That we’re doing live on stage. As a radio show. 

 

HOLLY: I’m confused.  

 

HONEY: Don’t think about it too much. 

 

MELANIE bursts on stage, checking the stage to make sure everything is ready. She’s 

very frantic and doesn’t realize that a lot of what she’s asking for, the Radio Girls have 

already done. 

 

MELANIE: Girls, girls, girls!  

 

HARRIET/HONEY/HOLLY: Hi Melanie. 

 

MELANIE: I need you to help me, please. I’m so far behind. We have to get this stage 

cleaned. We need the mics turned on, the scripts distributed, the props set. Everything has 

to be perfect for Micha—for tonight.  

 

Backstage there is a loud crash and JUDY (OS) apologizes to somebody or something. 

 

MELANIE: Judy! 

 

JUDY: (as she enters) Sorry, boss. 
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MELANIE: I swear if you weren’t Michael’s cousin. How are we doing? 

 

JUDY: Last minute preparations boss. 

 

Judy just stands there for a second looking at Melanie. After a beat, Melanie gives her a 

look. Judy takes a second to catch it and then scampers away looking totally perplexed as 

to where she is and what she was doing. Melanie and the Radio Girls go back to helping 

set up. Hearing the commotion, MICHAEL pops out.  

 

MICHAEL: What was that noise? Oh, hi girls. 

 

HARRIET/HONEY/HOLLY: (very sweet) Hi Michael. 

 

MELANIE gives them a look and they scamper off to different corners of the stage, 

getting back to work. 

 

MICHAEL: Wow, the space looks great, or as good as it can I guess.  

 

MELANIE: Well, this is a big night for you! 

 

MICHAEL: Yeah, yeah. Big night. (beat) Mel, is there any point to this?  

 

MELANIE: Of course there— 

 

MICHAEL: I mean, what are we doing here? This place used to be so full of life and 

love and magic… 

 

MELANIE: Hey! This is going to be an amazing show. 

 

MICHAEL: It might be the last...at least my parents aren’t here to...I just don’t know. 

 

MELANIE: Well, if it is the last, we could maybe find some time to finally, you know, 

settle down and start that family. 

 

MICHAEL: (he takes her hand) Oh darling, I swear as soon as I get this figured out. I 

just— 

 

MELANIE: (lovingly) I know, Michael. I know. One day. (she smiles and embraces 

him) Ya know I’m khaki wacky for ya. 
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MICHAEL: And I’m doll dizzy for you. 

 

MELANIE: Now and always. 

 

MICHAEL: Now and always. 

 

They go in for a kiss while the Radio Girls stare on smiling. Before they can, we hear 

some very strange noises coming from backstage that startles them and breaks them up. 

STEVEN walks out doing some very loud vocal warmups. 

 

MICHAEL: Steven? Whatcha doin’? 

 

STEVEN: Michael, Miss Peters. These are my vocal warmups. 

 

MICHAEL: Well, okay then. You sound great, Steven. 

 

STEVEN: Ah, thank you Michael. You know, I actually learned them from your parents, 

God rest their souls. (punching certain words) I needed to keep my instrument fresh, 

sparkling, powerful, especially back then when we did shows every day in front of 

packed houses and listeners across the country. Of course, that was when radio was 

booming. A simpler time, a wonderful time. It was grand. I know you were young, but 

you remember, don’t you Michael? 

 

MICHAEL: Yes, yes I do. 

 

STEVEN: Anyway, Michael, we actors must always— 

 

MICHAEL: Actors! Holy cow! Where are all my actors?! 

 

STEVEN: They’re actors Michael, a most irresponsible bunch. Count your lucky stars if 

they show at all. Oh, speaking of which, I need off next week. I was invited to vacation in 

luxurious Palm Springs with Bob Hope and his wife Dolores and this lovely Bostonian 

spitfire Tracey I met through— 

 

MICHAEL: That’s fine, Steven. Can we please talk about this later? 

 

STEVEN: Ah, yes, of course, of course. 

 

With that, he continues his exercises. As Michael and Melanie begin to panic, the lights 

in the station begin to flicker off and on…repeatedly if possible. 
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MICHAEL: Judy! 

 

JUDY: (from the booth or off stage) Yes sir. 

 

MICHAEL: What are you doing? 

 

JUDY: Just checking the sound levels. 

 

MICHAEL: (sighs) Those are the lights, Judy.  

 

JUDY: Oops, sorry boss. I got it. 

 

The lights start flickering off and on again and Michael just shakes his head. 

 

MICHAEL: (to Melanie) I swear if she wasn’t my cousin. (beat) This is going to be a 

disaster, isn’t it? 

 

MELANIE: (smiling) Probably. But it’s going to be grand. 

 

The lights flicker off and on for one last time. 

 

MELANIE: Judy! 

 

MICHAEL: You go check on her. I’m going to try and find out where our actors are.  

 

Once Michael heads backstage, Steven walks up to Melanie. 

 

STEVEN: How are you holding up? 

 

MELANIE: Like always. 

 

STEVEN: Keep the faith, Melanie. It is the time of miracles after all. 

 

They both laugh and leave together. 

 

Once they’re off, JENNIFER and CLIFTON walk in together, talking. As soon as they get 

on stage… 

 

HARRIET/HONEY/HOLLY: (in unison) Clifton, you never called! 



 15 

 

The Radio Girls all look at each other, but focus on Harriet. Harriet grabs Holly and 

Honey and leads them off stage. 

 

HARRIET: Ahem, come along, ladies. Time to take a powder. We need to talk! 

 

JENNIFER: What was that about? 

 

CLIFTON: Err…nothing, doll. 

 

JENNIFER: Anyway, like I was saying, it was really because I felt like I wasn’t getting 

any respect. The studio gave me that name a long time ago and I always hated it. Jenny 

Josie Jones? It’s just silly. I changed it to Jennifer DaVinci because he was like this really 

smart guy, like a painter or an inventor or somthin’. He even did The Last Supper. I 

didn’t even know he could cook! 

 

Clifton could care less about anything she’s saying, although the last phrase gets him. He 

is holding her arm, escorting her and maybe even occasionally kissing her hand.  

 

CLIFTON: Absolutely, my dear. I know exactly what you are talking about. So, more 

importantly, how is your love life these days? Any suitors? Any beaus? Are you rationed, 

sugar? Haha. 

 

JENNIFER: What?! 

 

CLIFTON: Is anyone courting you? 

 

JENNIFER: At the moment, no. 

 

CLIFTON: Wonderful. 

 

JENNIFER: So how are things with you? I saw you in the newspaper recently, didn’t I? 

 

CLIFTON: Uhh, no I don’t think so. 

 

JENNIFER: Yeah, I did. What was it? Oh wait, I have the paper right here. (pulls out a 

newspaper or magazine) Yeah, here it is “Man with Bronze Voice Caught in Home-

Wrecking Scandal.” Say, what do they mean by home-wrecking anyway? 

 

CLIFTON: It’s just…a newspaper term. 
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JENNIFER: Huh. 

 

Jennifer exits and before Clifton can follow, he is interrupted by MITCHELL running in. 

Mitchell is awestruck and full of energy. 

 

MITCHELL: Mr. Logan! Mr. Logan! (shakes his hand vigorously) Oh my, what an 

honor, sir. An absolute honor. I phoned my mama today on the old ameche and I told her, 

you’ll never believe who I’m gonna be on the radio with today. None other than legend 

of the silver screen Clifton Logan himself! And, I swear, she almost fainted. Well, it 

sounded like she did. I don’t know, it’s hard to tell sometimes. She always breathes heavy 

over the phone. See, she’s a little overweight on account of all the hen fruit and the goo 

and moo. We keep tellin’ her, mamma, you got to lay off all the— 

 

CLIFTON: I’m sorry, who are you? 

 

MITCHELL: Oh, listen to me prattle on and on. The name’s Mitchell Thompson and I 

am just tickled pink to be here with y’all. This is just incredible! Let me tell ya a secret. I 

have wanted to do this for years! Now I know a big ole star like you ain’t never heard of 

little ole me, but still, it is just the bee’s knees to share a stage with you. Err…a 

microphone. 

 

CLIFTON: Nah, kid. I’ve, uhh, I’ve heard of ya. You were in that, uhh, thing with uhh, 

that guy. 

 

MITCHELL: (stunned) You saw that?! 

 

CLIFTON: Yeah, sure, you were good. Hey look, I gotta split, but I’ll see you in a 

couple. 

 

MITCHELL: Oh boy! This is the life! Yeeeeehaw! (starts to look around) KAWL, can 

you believe it, Mitchell? No sir, I can’t! Well, just look at this good ole set. (he picks up 

one of the mics that comes right off its stand and falls to the floor). Oops, well okay. 

That’s okay. (he grabs something else and it breaks.) Hmm, well, alright. Still, it’s a gosh 

darn beautiful set. It really just sets you in that holiday mood! Fills ya full of light! (just 

then the lights shut off). Oh dang it. (lights back on). Well, still, it don’t get more exciting 

than this! This is live radio! Yessir, this is where anything can happen! 

 

A crash is heard in the booth and the lights flicker again. From backstage we hear… 
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MELANIE: Judy I swear— 

 

MICHAEL: Where are my actors?! 

 

Mitchell runs backstage  

 

MITCHELL: I’m here! I’m here! 

 

As soon as he’s off, CLAUDIA comes in dressed elegantly like the starlet she is with the 

Radio Girls lugging some stuff of hers (bags, food, a bird in a cage or a dog). The Radio 

Girls are annoyed and can make fun of her a bit behind her back. 

 

CLAUDIA: Girls, be careful with those bags! 

 

HARRIET/HONEY/HOLLY: Yes, Miss LaBelle. 

 

CLAUDIA: Please, call me Claudia. (beat) Actually, Miss LaBelle’s fine. Anyways, as I 

was saying, you have no idea the kind of stress I’ve been dealing with lately. The press 

won’t leave me alone. The studios ring me daily and they simply won’t take no for an 

answer. Billy wants to put me in some film called Sunset Boulevard that he’s planning, 

which is ironic as I just bought my third home there. Hahaha. 

 

The Radio Girls laugh along with her sarcastically, rolling their eyes behind her back. 

 

CLAUDIA: Clark and Spencer keep calling as well. Spencer’s one that actually does 

intrigue me, but we all know what Katherine would say, or do, about that, don’t we girls? 

(more forced laughter from the girls) I haven’t had a massage in two days and my guru is 

killing me about doing this radio play. “Radio is dead,” he says and he’s probably right. I 

really don’t know why— 

 

When she looks around, she stops talking for a second. She is instantly nostalgic. 

 

CLAUDIA: Oh my. Ladies, take my bags backstage. 

 

They start to scamper off. 

 

CLAUDIA: Oh wait, do any of you have a script for me? 

 

Harriet hands her a script. 
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CLAUDIA: (reading) Mrs. Bailey? Mrs. Thompson? Woman in boardroom? Why, these 

are all older— (she notices the Radio Girls staring at her). Well, that makes sense, you 

see. It takes someone with great experience and a seasoned range to portray such a wide 

variety of crucial characters in— 

 

We hear VICTOR coming in, singing loudly. The Radio Girls use this as their opportunity 

to escape this awkward situation. 

 

VICTOR: On the first day of Christmas, my true love gave to me…rum! (to Claudia) 

Happy birthday! 

 

CLAUDIA: (accusatory) You’re drunk! 

 

VICTOR: (just as accusatory) You’re sober! Where’s Clifton? Clifton! Come on, let’s 

go find him. 

 

CLAUDIA: Let’s find you some coffee. 

 

VICTOR: (stops) Oh, hi Claudia. When did you get here? 

 

CLAUDIA: Oh God. 

 

VICTOR: Give us a smooch for old time’s sake. 

 

CLAUDIA: Shhh! Don’t you tell…you just be quiet. 

 

VICTOR: Come on. Lil smooch. 

 

CLAUDIA: No! Shut up! 

 

VICTOR: Come on, my lovely lady la bella LaBelle. 

 

CLAUDIA: Victor, I swear— 

 

She drags him off stage,  

 

VICTOR: Labellabellabellabella— 

 

We hear a smack offstage. Beat. 
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VICTOR (OS): I should get some coffee! 

 

MAN OFF THE STREET wanders in, looking disheveled. He doesn’t say anything, he 

just walks in, looks around for a second, awed by his surroundings. 

 

Melanie then comes out even more frantic. Man off the street looks desperately for a 

place to hide, ending up behind a small Christmas tree on stage. 

 

MELANIE: Judy, are we all set? We’re about to go live! Actors! Steven! Michael, we 

need all the actors out here. Everyone please get ready. 

 

Judy takes her place by the sound effects table, knocking some over. The actors come out 

with Michael giving some last minute directions. The Radio Girls get in place and start 

warming up. 

 

JUDY: We’re on the air in four minutes! 

 

Michael and Melanie work together, going over a few final things when Clifton 

interrupts, putting his arm around both of them, getting extra close to Melanie. 

 

CLIFTON: Ahh, just like old times, hey? It’s good to be back! 

 

MICHAEL: Yep, sometimes it feels like you never left. 

 

MELANIE: (aside) Or that you ever will. 

 

CLIFTON: Melanie, you Sheba you, how is it that we never made a go at it but you’d 

hook yourself to this sad sap here? 

 

MELANIE: Oh, you know, you were always a little too charming for me. 

 

Michael smiles. 

 

CLIFTON: Yeah, I get that a lot. (to Michael) Ahh, I’m teasing, my old friend. You 

know Melanie, Michael and I grew up together. 

 

MELANIE: (sarcastically) Really? I hadn’t heard that a dozen times or more before 

now. 
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CLIFTON: (unaware) Yes, it’s true. Same neighborhood, same theatres, same radio 

show. The studios even wanted both of us, but— 

 

MICHAEL: Okay now, Clifton, you talkin’ torpedo, save me the embarrassment. 

 

CLIFTON: But this station. Michael simply couldn’t let go— 

 

JUDY: Three minutes. 

 

MICHAEL: Hey, ahem, old friend, can you continue embarrassing me after the show, 

perhaps? 

 

CLIFTON: Of course. (he turns to Melanie) To be continued. (he kisses her hand and 

then announces to everyone as he walks away). Focus everyone! We have a radio show to 

do! 

 

Melanie starts to say something. 

 

MICHAEL: Don’t. Just. Don’t. 

 

While Michael busies himself looking through the script, Melanie does a quick inventory 

of the actors and notices the man off the street. 

 

MELANIE: Oh, I’m sorry sir, who are you? 

 

The man just smiles and waves at her. 

 

MELANIE: Umm…Michael? 

 

Michael is lost in thought, going over the cast list, not paying attention. 

 

MICHAEL: Yeah. 

 

MELANIE: There is a homeless man in our studio. 

 

MICHAEL: (still not paying attention) Okay. 

 

MELANIE: And he’s robbing us. (beat) And I think he’s a Nazi. (beat) And he’s on fire. 

 

MICHAEL: (distracted) Sounds good. Hey, who’s reading Clarence? 
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Silence as the cast looks at their scripts. 

 

MICHAEL: Did we really not assign Clarence? Please tell me one of you is reading 

Clarence? 

 

He notices the man. 

 

MICHAEL: Who’s this? 

  

Melanie sighs and shakes her head. Michael is suddenly mesmerized by him. 

 

MICHAEL: (handing him a script) You’re…you’re Clarence. 

 

MELANIE: Hold on, Michael— 

 

JUDY: Two minutes! 

 

Michael snaps out of it, looks at his watch and goes back to his business of getting ready.  

  

MELANIE: Michael. Can we please… (gives up and tries to prep the man) Okay fine, 

can you read? (man nods) Can you talk? (man nods). Let me hear it. 

 

MAN OFF THE STREET: Ahhhhh… 

 

MICHAEL: Good enough for this show. Okay, I think that’s it—wait. Where’s Henry? 

And where’s Ginger?! 

 

JUDY: (excited) Ooooooh, I got a telegram!   

 

MICHAEL: What? Judy, we don’t have time— 

 

MELANIE: Read it. 

 

JUDY: (reading) Dear Judy and Michael. I regret to inform you that I will not be able to 

participate in your production as I will be…blah, blah, blah. Yours truly, Henry Fonda. 

 

MICHAEL: Judy, when did you get the telegram? 

 

JUDY: Umm, Tuesday. 
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MELANIE: And what about Ginger? 

 

JUDY: Oooooh, I got another telegram! (Judy presents another telegram. Michael and 

Melanie just look at her in disbelief. Judy looks at her watch.) Oh, we’re on in thirty! 

 

MICHAEL: Claudia, could you read Mary? 

 

CLAUDIA: What, and give up all of these wonderfully mature roles like Woman in 

Boardroom? I couldn’t bear the thought. Plus, the lead? Michael, oh darling dear, let’s be 

honest, you couldn’t afford me in a lead role. Though, I suppose, if you’re in this much of 

a pinch, I could check with the studio. Do you have a phone I could— 

 

JUDY: Fifteen seconds! 

 

MELANIE: Clifton, can you read George? 

 

Clifton has been trying to flirt with Jennifer. 

 

CLIFTON: What? What’s going on? 

 

JUDY: Ten seconds! 

 

MELANIE: Michael, we have to read! 

 

MICHAEL: No, we can’t. We— 

 

MELANIE: Michael, grab a script! 

 

MICHAEL: Okay! (as the cast gets set) Wait, who’s on fire? 

 

MELANIE: Shh! 

 

JUDY: Three, two, one… 

 

Opening music 

 

HARRIET/HONEY/HOLLY: (bell rings and then jingle) KAWL Los Angeles. 
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STEVEN: (into microphone) Ladies and gentlemen, boys and girls, you’re listening to 

KAWL and this is a special presentation! 

 

Judy leads the actors in applauding. 

 

STEVEN: I’m your host Steven Pennington. Coming to you live from Los Angeles, 

KAWL is proud to present the heart-warming holiday tale It’s a Wonderful Life. Our 

story takes place in Bedford Falls, a charming, quaint, quiet town in Anywhere, U.S.A. It 

is night time, the streets are deserted and all is peaceful and calm. The only sounds that 

fill the night are the prayers of the townfolk, prayers for their friend, an everyday 

American dreamer by the name of George Bailey. 

 

Music underscoring as the show begins. These opening lines should come one right after 

the other quickly. 

 

GOWER: I owe everything to George Bailey. Help him, dear Father… 

 

MARTINI: Joseph, Jesus and Mary. Help my friend Mr. Bailey… 

 

MRS. BAILEY: Help my son George tonight… 

 

BERT: He never thinks about himself, God. That's why he's in trouble… 

 

ERNIE: George is a good guy. Give him a break, God… 

 

MARY: I love him, dear Lord. Watch over him tonight… 

 

JANIE: Please, God. Something's the matter with Daddy… 

 

ZUZU: Please bring Daddy back… 

 

Everybody softly repeats their lines, overlapping each other. 

 

STEVEN: The prayers lift to the heavens, where Joseph, head angel, summons Clarence, 

an apprentice. 

 

Everyone stares at man who suddenly looks very nervous. He takes a long beat before he 

speaks, with everyone frantically urging him to talk. But when he does, he is a perfect 

Clarence. 
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CLARENCE: You sent for me, sir? 

 

JOSEPH: Yes, Clarence. A man down on earth needs our help. 

 

CLARENCE: Splendid! Is he sick? 

 

JOSEPH: No, worse. He's discouraged. At exactly 10:45 p.m. tonight, Earth time, that 

man will be thinking seriously of throwing away God's greatest gift. 

 

CLARENCE: Oh, dear, dear! His life! Then I've only got an hour to dress. What are 

they wearing now? 

 

JOSEPH: You will spend that hour getting acquainted with George Bailey. 

 

CLARENCE: Sir, if I should accomplish this mission, I mean, might I perhaps win my 

wings? I've been waiting for over two hundred years now, sir and people are beginning to 

talk. 

 

JOSEPH: Clarence, you do a good job with George Bailey, and you'll get your wings. 

 

CLARENCE: Oh, thank you, sir, thank you. 

 

JOSEPH: Poor George. Sit down. 

 

Man starts to go back to his seat and Steven quickly grabs him and pulls him back to the 

mic, pointing to the script. 

 

CLARENCE: Uhh, sit down? 

 

JOSEPH: If you're going to help a man, you want to know something about him, don't 

you? 

 

CLARENCE: Well, naturally, of course. 

 

JOSEPH: Keep your eyes open. See the town? 

 

CLARENCE: Why, yes. There’s a group of boys sledding down a hill onto a frozen 

pond. This is amazing! 

 

Sound of boys cheering and laughing, continuing underneath the next couple lines 
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YOUNG GEORGE: Yippee! 

 

CLARENCE: Who's that? 

 

JOSEPH: That's your problem, George Bailey. 

 

CLARENCE: A boy? 

 

JOSEPH: That's him when he was twelve. Something happens here you'll have to 

remember later on. 

 

GEORGE: And here comes the scare-baby, my kid brother, Harry Bailey. 

 

HARRY: I'm not scared. 

 

BOYS: (ad lib from all the actors) Come on, Harry! Attaboy, Harry! 

 

SFX of ice breaking and water splashing around. Judy makes a big mess with the water 

bucket that she instantly starts cleaning. 

 

CLARENCE: Oh my, Harry’s fallen through the ice! 

 

HARRY: Help, George, help! 

 

GEORGE: I'm coming, Harry. Make a chain, gang! A chain!  

 

Actors make sound of boys yelling. 

 

JOSEPH: George saved his brother's life that day. But he caught a bad cold which cost 

him his hearing in his right ear. It was weeks before he could return to his after-school 

job at old man Gower's drugstore. 

 

SFX of door with bell opening and closing 

 

GEORGE: (calling out) It's me, Mr. Gower. George Bailey. 

 

GOWER: (very drunk) You're late. 
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The entire cast stops what they’re doing and stares at Victor. During the next couple 

lines, Harriet tries bringing him coffee or water which he simply sets aside. 

 

GEORGE: Yes, sir. 

 

SFX of door with bell opening and closing 

 

VIOLET: (with warm friendliness) Hello, George. (then, flatly, as she sees Mary) Hello, 

Mary. 

 

MARY: Hello, Violet. 

 

GEORGE: Two cents worth of shoelaces? 

 

VIOLET: She was here first. 

 

MARY: I'm still thinking. 

 

GEORGE: Shoelaces? 

 

VIOLET: Please, Georgie. (whispers to Mary) I like him. 

 

MARY: You like every boy. 

 

VIOLET: What's wrong with that? 

 

GEORGE: Here ya are. 

 

VIOLET: Thank you Georgie. Bye Mary. 

 

The two actresses playfully stick their tongues out at each other. 

 

SFX of door with bell opening and closing 

 

GEORGE: Made up your mind yet? 

 

MARY: I'll take chocolate. 

 

GEORGE: With coconuts? 
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MARY: I don't like coconuts. 

 

GEORGE: You don't like coconuts! Say, brainless, don't you know where coconuts 

come from? Lookit here. From Tahiti, Fiji Islands, the Coral Sea! 

 

MARY: A new magazine! I never saw it before. 

 

GEORGE: Of course you never. Only us explorers can get it. I've been nominated for 

membership in the National Geographic Society. Doesn’t like coconuts. Ha! Let me get 

your ice cream. 

 

MARY: (whispering) Is this the ear you can't hear from? George Bailey, I'll love you till 

the day I die. 

 

GEORGE: (cutting her off) I'm going out exploring someday, you watch. And I'm going 

to have a couple of harems, and maybe three or four wives. Wait and see. (starts 

whistling “Buffalo Gals”) 

 

GOWER: (drunk) George! George! You're not paid to be a canary. 

 

GEORGE: Yes, sir. Hmm, what’s this? 

 

SFX of letter opening 

 

CLARENCE: What’s that note George just noticed by the register? 

 

JOSEPH: It’s a telegram informing Mr. Gower that his son just died of influenza. 

 

CLARENCE: Oh, that’s awful. 

 

JOSEPH: (pointedly to Victor) Yes, and he’s been drowning his sorrows in liquor all 

afternoon. 

 

GEORGE: Mr. Gower, do you want something. Anything? 

 

GOWER: No.  

 

SFX of capsules spilling on floor 

 

GEORGE: I'll get them, sir. 



 28 

 

CLARENCE: Does that bottle say “poison?” 

 

JOSEPH: It does. 

 

GOWER: Take these capsules over to Mrs. Blaine's. She's waiting for them. 

 

GEORGE: Yes, sir. Mr. Gower, I think— 

 

GOWER: Aw, get going! 

 

GEORGE: But— 

 

GOWER: Did you hear what I said?! 

 

GEORGE: Mr. Gower, you don't know what you're doing.  

 

GOWER: What are you talking about? What’s the matter with you? 

 

SFX of Gower slapping George 

 

GEORGE: You put something wrong in those capsules. I know you're unhappy. You got 

that telegram and you're upset. 

 

GOWER: Who do you think you’re talking to? 

 

SFX of more slapping. Judy really goes ballistic with the slapping and Michael is trying 

to both read the lines and motion for her to calm down. 

 

GEORGE: Please, I just, please…(to Judy) please stop beating me! You put something 

bad in those capsules. Just look and see what you did. Look at the bottle you took the 

powder from. It's poison! I tell you, its poison! It wasn't your fault, Mr. Gower. I know 

you feel bad. 

 

GOWER: Oh George. 

 

GEORGE: Don't hurt my sore ear again. 

 

GOWER: (sobbing) Oh, George, George. 
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GEORGE: Mr. Gower, I won't ever tell anyone. I know what you're feeling. I won't ever 

tell a soul. Hope to die, I won't. 

 

Michael goes to scold Judy for the bad SFX 

 

Clifton goes over to scold Victor for his drinking. 

 

Music Transition 

 

JOSEPH: George kept his promise, never telling a soul, not even his father, who ran the 

Bailey Building and Loan with George’s Uncle Billy. George worked there off and on as 

boy and even through high school. He watched as his father struggled every day to help 

the people of Bedford Falls and to fight off Henry F. Potter, the richest and meanest man 

in town. For as much as he loved his father, George made a silent promise that he would 

never endure the same struggles. When he got old enough, he saved up his money and 

prepared to travel, to get out of Bedford Falls. 

 

CLARENCE: Is that him walking across the street with the big suitcase? 

 

JOSEPH: That’s him. 

 

CLARENCE: He’s got a kind face. I like him. I like George Bailey. 

 

UNCLE BILLY: Avast there, Captain Cook. You got your sea legs yet? 

 

GEORGE: Soon Uncle Billy! 

 

UNCLE BILLY: George, don't take any plugged nickels. Hey, your suitcase is leaking. 

Hahaha. Take care, George! 

 

GEORGE: (playful) Well, well, well, if it isn’t Ernie the cab driver and Bert the cop. 

 

SFX of car horn 

 

ERNIE: Hiya, George! 

 

BERT: George. 

 

GEORGE: Ernie, I'm a rich tourist today. How about driving me home in style? 
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ERNIE: Sure, your highness, hop in. And, for the carriage trade, I puts on my hat. 

 

Clifton whistles extremely loud and the whole cast reacts. 

 

VIOLET: Good afternoon, Mr. Bailey. 

 

GEORGE: Hello, Violet. Hey, you look good. That's some dress you got on there. 

 

VIOLET: Oh, this old thing? Why, I only wear it when I don't care how I look. 

 

SFX of high heels walking away 

 

ERNIE: How would you like to— 

 

GEORGE: Yes. 

 

ERNIE: Want to come along, Bert? We'll show you the town! 

 

BERT: No, thanks. Think I'll go home and see what the wife's doing. 

 

GEORGE/ ERNIE: Family man. 

 

SFX of car horn and car driving away 

 

After Claudia’s sexy little bit is over, both Victor and Clifton start flirting with her. 

 

Music Transition 

 

SFX of dinner plates and silverware clanking 

 

MRS. BAILEY: (calling out): George! Harry! Get in here and eat some dinner. 

 

HARRY: I've eaten, Mother. 

 

MRS. BAILEY: Well, aren't you going to finish dressing for your graduation party? 

Look at you. 

 

HARRY: I don't care. It's George's tux. 

 

GEORGE: Hey! Boy, oh, boy, oh, boy, my last meal at the old Bailey boarding house. 
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POP: Hope you have a good trip, George. Uncle Billy and I are going to miss you. 

 

GEORGE: I'm going to miss you, too, Pop. What's the matter? You look tired. 

 

POP: Oh, I had another tussle with Potter today. 

 

GEORGE: Oh… 

 

POP: I thought when we put him on the Board of Directors, he'd ease up on us a little bit. 

 

GEORGE: I wonder what's eating that old money-grubbing buzzard anyway? 

 

POP: He's a sick man. Frustrated and sick. Sick in his mind, sick in his soul, if he has 

one. Hates everybody that has anything that he can't have. Hates us mostly, I guess. 

 

SFX of footsteps running in 

 

HARRY: So long, Pop. 

 

MRS. BAILEY: Put those pies and plates in the car. 

 

HARRY: Okay, Mom. You coming later, George? 

 

GEORGE: What do you mean, and be bored to death? 

 

HARRY: Couldn't want a better death. Lots of pretty girls. Gotta run! 

 

SFX of footsteps running out. Mitchell is very excited about contributing to the sound 

effects and runs very loudly. 

 

GEORGE: Pop, did I act like that when I graduated from high school? 

 

POP: Pretty much. You know, George, we wish we could send Harry to college with 

you. Your mother and I talked it over half the night. 

 

GEORGE: We have that all figured out, you see. Harry'll take my job at the Building 

and Loan, work there four years, then he'll go. 

 

POP: He's pretty young for that job. 
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GEORGE: Well, no younger than I was. 

 

POP: You were born older, George. 

 

GEORGE: How’s that? 

 

POP: I said you were born older. I suppose you've decided what you're going to do when 

you get out of college. 

 

GEORGE: Oh, well, you know what I've always talked about. Build things, design new 

buildings, plan modern cities, all that stuff I’ve been talking about. 

 

POP: Still after that first million before you're thirty. 

 

GEORGE: I'll settle for half that in cash. 

 

POP: Of course, it's just a hope, but you wouldn't consider coming back to the Building 

and Loan, would you? 

 

GEORGE: Oh, now, Pop, I couldn't. I couldn't face being cooped up for the rest of my 

life in a shabby little office. I'm sorry, Pop. I didn't mean that remark, but this business of 

nickels and dimes and spending all your life trying to figure out how to save 

three cents on a length of pipe. I'd go crazy. I want to do something big and something 

important. 

 

POP: You know, George, I feel that in a small way we are doing something important. 

Satisfying a fundamental urge. It's deep in the race for a man to want his own roof and 

walls and fireplace, and we're helping him get those things in our shabby little 

office. 

 

GEORGE: I know, Pop. I wish I felt…I've been hoarding pennies like a miser in order 

to…most of my friends have already finished college. I just feel like if I don't get away, 

I'd bust. 

 

POP: Yes, yes, you're right, son. This town is no place for any man unless he's willing to 

crawl to Potter. You've got talent, son. I’ve seen it. You get yourself an education. Then 

get out of here. 
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GEORGE: Pop, do you want a shock? I think you're a great guy. (beat) Hey, I think I'll 

get dressed and go over to Harry's party. 

 

POP: Have a good time, son. 

 

Music transition 

 

SFX of a dance, music underneath, people talking, laughing, ad libs from the entire cast, 

some of them can get into the dancing. SFX of dance continues quietly underneath the 

following dialogue until their Mary and George’s singing 

 

JOSEPH: George went to the dance, said hi and goodbye to the people there, wondering 

if he would ever see any of them again. He shared old times with Harry and childhood 

friends Sam and Marty. He also saw Marty’s sister Mary, whom he hadn’t seen in quite 

some time…or so he thought. 

 

CLARENCE: That’s the little girl from the drug store? She’s beautiful. 

 

GEORGE: Well, hello. 

 

MARY: Hello. You look as if you didn't know me. 

 

GEORGE: Well, I don't. 

 

MARY: You've passed me on the street almost every day. 

 

GEORGE: Me? 

 

MARY: Uh-huh. 

 

GEORGE: No, no, that was a little girl named Mary Hatch. That wasn't you. 

 

They both laugh and during the next line they do a little dance together as music plays. 

 

JOSEPH: George and Mary danced the night away and when the party ended, George 

offered to walk Mary home. 

 

GEORGE/MARY: (singing) Buffalo Gals can't you come out tonight. Can't you come 

out tonight? Can't you come out tonight? Buffalo Gals can't you come out tonight and 

dance by the light of the moon. (they both laugh) 
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GEORGE: Hot dog! Just like an organ. 

 

MARY: Beautiful. 

 

GEORGE: You know, if it wasn't me talking I'd say you were the prettiest girl in town. 

 

MARY: Well, why don't you say it? 

 

GEORGE: I don't know. Maybe I will. How old are you anyway? 

 

MARY: Eighteen. 

 

GEORGE: Eighteen? Why, it was only last year you were seventeen. 

 

MARY: Too young or too old? 

 

GEORGE: Oh, no. Just right. Your age fits you. (beat) Say Mary… 

 

MARY: (singing) Buffalo gals, can’t you come out… 

 

GEORGE: Okay, then, I'll throw a rock at the old Granville house here. 

 

MARY: Oh, no, don't. I love that old house. 

 

GEORGE: No, you see, you make a wish and then try and break some glass. You got to 

be a pretty good shot nowadays, too. 

 

MARY: Oh, no, George, don't. It's full of romance, that old place. I'd like to live in it. 

 

GEORGE: In that place? 

 

MARY: Uh-huh. 

 

GEORGE: I wouldn't live in it as a ghost. Now watch, right there on the second floor. 

 

Bad SFX of a window breaking from Judy. It makes Michael cringe. 

 

MARY: What'd you wish, George? 

 



 35 

GEORGE: Well, not just one wish, but a whole hatful, Mary. I know what I'm going to 

do tomorrow and the next day and the next year and the year after that. I'm shaking the 

dust of this crummy little town off my feet and I'm going to see the world. Italy, Greece, 

the Parthenon, the Colosseum. Then I'm coming back here and go to college and see what 

they know. And then I'm going to build things. I'm gonna build air fields. I'm gonna build 

skyscrapers a hundred stories high. I'm gonna build bridges a mile long—are you gonna 

throw a rock? 

 

SFX of a window breaking, right this time. Michael smiles at Judy. 

 

GEORGE: Hey, that's pretty good. What'd you wish, Mary? 

 

MARY: (singing) Buffalo Gals, can't you come out tonight… 

 

MARY/GEORGE: (singing)…can't you come out tonight, can't you come out tonight. 

Buffalo Gals can't you come out tonight and dance by the light of the moon… 

 

GEORGE: (singing) What'd you wish when you threw that rock? 

 

MARY: If I told you it might not come true. 

 

GEORGE: What is it you want, Mary? 

 

The Radio Girls point to their ring finger behind his back. 

 

GEORGE: You want the moon? Just say the word and I'll throw a lasso around it and 

pull it down. Hey, that's a pretty good idea. I'll give you the moon, Mary. 

 

MARY: I'll take it. And then what? 

 

GEORGE: Well, then you could swallow it and it'd all dissolve, see? And the 

moonbeams would shoot out of your fingers and your toes, and the ends of your hair. 

(beat) Am I talking too much? 

 

OLD MAN COLLINS: Yes! Why don't you kiss her instead of talking her to death? 

 

GEORGE: Who’s that? 

 

MARY: Old Man Collins on his front porch. 
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GEORGE: What’d he say? 

 

OLD MAN COLLINS: I said why don't you kiss her instead of talking her to death? 

 

GEORGE: Want me to kiss her, huh? 

 

OLD MAN COLLINS: Aw, youth is wasted on the wrong people. 

 

SFX of door slamming 

 

GEORGE: Hey, hey, hold on. Hey, mister, come on back out here, and I'll show you 

some kissing that'll put hair back on your head. Hey! 

 

SFX of a car with beeping horn 

 

UNCLE BILLY: George! George! Come on home, quick! Your father's had a stroke! 

 

GEORGE: Uncle Billy? Mary, I'm sorry. I've got to go. 

 

HARRY: Come on, George, let's hurry. 

 

GEORGE: Did you get a doctor? 

 

UNCLE BILLY: Yes, he's there now. Let’s go! 

 

SFX of car door slamming and car driving away 

 

Musical Transition 

 

STEVEN: We’ll return shortly with our presentation of It’s a Wonderful Life. But first a 

word from our sponsors. 

 

JUDY: And we’re out. 

 

Radio Girls sing softly in the background. As soon as the actors realize they’re off the 

air, they all start arguing and complaining over each other. These lines follow one right 

after the other. Needs to be lightning fast. 

 

Harriet, Holly and Honey approach Jennifer, shooting angry looks at Clifton. 
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HARRIET: Watch out for him dear. That soldier’s on active duty, if you know what I 

mean.  

 

JENNIFER: Active duty? But the war’s over, isn’t it? 

 

Clifton escapes past them and tries to grab Michael to chat with him for a second. 

 

CLIFTON: Michael, I was speaking with the head of the studio last night and the offer 

still stands. Shut this place— 

 

He is interrupted by Claudia. 

 

CLAUDIA: Michael, Michael, do you have a more comfortable chair? This one is killing 

my back and plus it is filthy. And you see this dress? 

 

MICHAEL: Uhh, yes, and you look gorgeous in it. 

 

CLAUDIA: Thank you Michael. This dress was designed especially for me and you 

wouldn’t want me to get it dirty, would you? 

 

HOLLY: Who wears a designer dress to a radio broadcast? 

 

CLAUDIA: Excuse me! 

 

MITCHELL: Well, shoot, I can help ya, Miss Labelle. 

 

Mitchell pulls out a handkerchief to lay down on the seat but he suddenly accidentally 

sneezes into it. He takes a second and puts it down anyway. Claudia is mortified. 

 

VICTOR: Oww, my head. 

 

HONEY: You and me both, mister. 

 

She takes a drink from Victor’s flask. 

 

HONEY: Whew! That’s some good giggle water! Whee-eeew! 

 

Harriet comes and drags her back to the Radio Girls spot. 

 

HARRIET: Okay, bearcat, that’s quite enough. 
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VICTOR: Does anybody have any aspirin? 

 

MELANIE: Victor, what have you been drinking? 

 

VICTOR: (beat) Nothing. 

 

STEVEN: (talking to the man) You actually have a lovely voice. But you must hone it, 

train your instrument, my friend. Try this. 

 

He does some more weird vocal warm ups and the man follows suit. Soon, many of the 

actors are doing it as well, joining in, trying it out. Judy is trying to get their attention. 

Finally, she slams something really hard and they all freeze. 

 

JUDY: We’re back in three, two, one… 

 

Musical Transition 

 

HARRIET/HONEY/HOLLY: (bell rings and then jingle) KAWL Los Angeles. 

 

STEVEN: We now return to It’s a Wonderful Life. 

 

SFX of papers being shuffled and organized 

 

DR. CAMPBELL: I think that's all we'll need you for, George. I know you're anxious to 

make a train. I want the board to know that George gave up his trip to Europe to help 

straighten things out here these past few months. Good luck to you at school, George. 

 

GEORGE: Thanks Dr. Campbell. 

 

DR. CAMPBELL: Now we come to the real purpose of this meeting, to appoint a 

successor to our dearly departed friend, Peter Bailey. 

 

POTTER: Mr. Chairman, I'd like to get to my real purpose. 

 

WOMAN: Wait just a minute now, Mr. Potter. 

 

POTTER: Wait for what? I claim this institution is not necessary to this town. Therefore, 

Mr. Chairman, I make a motion to dissolve this institution and turn its assets and 

liabilities over to the receiver. 
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SFX of board room crowd hubbub from all the actors 

 

UNCLE BILLY: (angrily) George, you hear what that buzzard— 

 

WOMAN: Mr. Chairman, it's too soon after Peter Bailey's death to discuss 

chloroforming the Building and Loan. 

 

LAWYER: Peter Bailey died three months ago. I second Mr. Potter's motion. 

 

DR. CAMPBELL: Very well. In that case I'll ask the two executive officers to 

withdraw. But before you go, I'm sure the whole board wishes to express its deep sorrow 

at the passing of Peter Bailey. It was his faith and devotion that are responsible for this 

organization. 

 

POTTER: I'll go further than that. I'll say that to the public, Peter Bailey was the 

Building and Loan. 

 

UNCLE BILLY: (trying to control himself) Oh, that's fine, Potter, coming from you, 

considering that you probably drove him to his grave. 

 

POTTER: Peter Bailey was not a business man. That's what killed him. Oh, I don't mean 

any disrespect to him, God rest his soul. He was a man of high ideals, so-called, but 

ideals without common sense can ruin this town. What does that get us? A discontented, 

lazy rabble instead of a thrifty working class. And all because a few starry-eyed dreamers 

like Peter Bailey stir them up and fill their heads with a lot of impossible ideas. Now, I 

say— 

 

GEORGE: Just a minute. Now, hold on, Mr. Potter. You're right when you say my 

father was no business man. I know that. Why he ever started this cheap, penny-ante 

Building and Loan, I'll never know. But neither you nor anybody else can say anything 

against his character, because his whole life was…why, in the twenty-five years since he 

and Uncle Billy started this thing, he never once thought of himself. Isn't that right, Uncle 

Billy? (Uncle Billy grunts an affirmative) He didn't save enough money to send Harry to 

school, let alone me. But he did help a few people get out of your slums, Mr. Potter. And 

what's wrong with that? Why, you're all businessmen here. Doesn't it make them better 

citizens? Doesn't it make them better customers? You, you said…what'd you say just a 

minute ago? They had to wait and save their money before they even think of buying a 

decent home. Wait! Wait for what? Until their children grow up and leave them? Until 

they're so old and broken down that they…do you know how long it takes a working man 
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to save five thousand dollars? (Michael starts to get more passionate with this speech; 

some of it hits close to home) Just remember this, Mr. Potter, that this rabble you're 

talking about, well they do most of the working and paying and living and dying in this 

community. Is it too much to have them work and pay and live and die in a couple of 

decent rooms and a bath? Anyway, my father didn't think so. People were human beings 

to him. But to you, a warped, frustrated old man, they're cattle. Well, in my book he died 

a much richer man than you'll ever be! 

 

POTTER: I'm not interested in your book. I'm talking about the Building and Loan. 

 

GEORGE: I know very well what you're talking about. You're talking about something 

you can't get your fingers on, and it's galling you. That's what you're talking about, I 

know. Well, I've said too much. You're the Board here. You do what you want with this. 

Just one thing more, though. This town needs this measly one-horse institution if only to 

have some place where people can come without crawling to Potter. Come on, 

Uncle Billy! 

 

SFX of door slamming. The Radio Girls all give proud silent claps. 

 

POTTER: Sentimental hogwash! I want my motion— 

 

He is interrupted by SFX of babble of talk from all the actors, as the board of directors 

takes up the argument. 

 

UNCLE BILLY: Boy, oh, boy, that was telling him, George, old boy. You shut his big 

mouth. Tilly you should have heard him. 

 

TILLY: What happened? I heard a lot of yelling. 

 

UNCLE BILLY: Well, we're being voted out of business after twenty-five years. Easy 

come, easy go. Hey, you gotta go. You'll miss your train. You're a week late for school 

already. Go on. 

 

GEORGE: I wonder what's going on in there. 

 

UNCLE BILLY: Oh, never mind. Don't worry about that. They're putting us out of 

business. So what? I can get another job. I'm only fifty-five. 

 

TILLY/GEORGE: Fifty-six! 
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UNCLE BILLY: Go on, go on. Hey, look, you gave up your boat trip. You don't want to 

miss college too, do you? 

 

SFX of door opening and people arguing. All actors go silent with SFX of door closing.  

 

DR. CAMPBELL: George! George! They voted Potter down! They want to keep the 

business going! 

 

GEORGE/TILLY/UNCLE BILLY: Whoopee! 

 

DR. CAMPBELL: But they've got one condition, only one condition. 

 

GEORGE: What's that? 

 

DR. CAMPBELL: That's the best part of it. They've appointed George here as executive 

secretary to take his father's place. 

 

GEORGE: But Uncle Billy— 

 

DR. CAMPBELL: You can keep him on. That's all right. As secretary you can hire 

anyone you like. 

 

GEORGE: Dr. Campbell, now let's get this thing straight. I'm leaving. I'm leaving right 

now. I'm going to school. This is my last chance. Uncle Billy here, he's your man. 

 

DR. CAMPBELL: But, George, they'll vote with Potter otherwise. 

 

Jennifer, who has really been getting into the story, lets out an audible gasp that makes 

everyone look. Victor giggles drunkenly and Melanie silently scolds both of them. 

 

Music Transition 

 

CLARENCE: I know. I know. He didn't go. 

 

JOSEPH: Not only that, but he gave his school money to his brother Harry, and sent him 

to college. Harry became a football star, made second team All American. 

 

CLARENCE: Yes, but what happened to George? 
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JOSEPH: George got four years older, waiting for Harry to come back and take over the 

Building and Loan so he could leave. 

 

SFX of a train whistle 

 

GEORGE: Thar she blows. You know what the three most exciting sounds in the world 

are? 

 

UNCLE BILLY: Uh-huh. Breakfast is served, lunch is served, dinner… 

 

GEORGE: No, no! Anchor chains, plane motors and train whistles. Hey, there's the 

professor now! 

 

HARRY: Well, if it isn't old George Geographic Explorer Bailey! Uncle Billy, you 

haven't changed a bit. 

 

UNCLE BILLY: Nobody ever changes around here. You know that. 

 

GEORGE: Boy, am I glad to see you. 

 

HARRY: Say, where's Mother? 

 

GEORGE: She's home cooking the fatted calf. Come on, let's go. 

 

HARRY: Oh, wait a minute. I want you to meet Ruth Dakin. 

 

RUTH: Ruth Dakin Bailey, if you don't mind. 

 

Jennifer gives out a little cough. Clifton looks grossed out that she coughed near him. 

Mitchell, being a gentleman, brings her a cup of water. She becomes instantly infatuated. 

 

UNCLE BILLY: Huh? 

 

HARRY: Well, I wired you I had a surprise. Here she is. Meet the wife. 

 

Clifton notices Jennifer flirting with Mitchell a bit and pulls her close. 

 

UNCLE BILLY: What do you know, the wife. 
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GEORGE: Well, how do you do. Congratulations. (beat) Wait, what am I doing?! 

Congratulations! Harry, why didn't you tell somebody? What's a pretty girl like you 

doing marrying this two-headed brother of mine? 

 

RUTH: (squirming away from Clifton) Well, I'll tell you. It's purely mercenary. My 

father offered him a job. 

 

UNCLE BILLY: Oh, he gets you and a job? Well, Harry's cup runneth over. 

 

HARRY: George, about that job. Ruth spoke out of turn. I never said I'd take it. You've 

been holding the bag here for four years, and well, I won't let you down, George. I would 

like to—oh, wait a minute. I forgot the bags. I'll be right back. 

 

GEORGE: Ruth, this…what about this job? 

 

Jennifer is slightly preoccupied, looking over at Mitchell. Clifton is not happy but can do 

nothing but watch. 

 

RUTH: Hmm? Oh, well, my father owns a glass factory in Buffalo. He wants to get 

Harry started in the research business. 

 

GEORGE: Is it a good job? 

 

Jennifer is distracted looking at Mitchell, who is now feeling uncomfortable. 

 

GEORGE: Ruth!  

 

RUTH: (distracted) What? 

 

GEORGE: Is it a good job? 

 

RUTH: Oh, yes! Very. Not much money, but a good future, you know. Harry's a genius 

at research. My father fell in love with him. 

 

GEORGE: And you did too, huh? 

 

JENNIFER: (distracted again) I don’t know, maybe… 
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Mitchell looks confused but not necessarily upset by it. Michael, Melanie and Steven 

share a look over the budding romance. Clifton starts to walk back over to Jennifer but 

Michael and Steven grab him to keep him away from the young pair. 

 

Musical Transition 

 

SFX of sounds of a party from the entire cast. Victor especially loves this part and starts 

drinking again despite Melanie’s best efforts to get him to stop. Clifton, who can’t believe 

he’s losing Jennifer to Mitchell, joins him. Mitchell follows suit, trying to do whatever 

Clifton does.  

 

Even Steven takes a nip, breaking into a purposely loud, drunken, obnoxious first few 

lines of “Oh Danny Boy” before his next line. 

 

UNCLE BILLY: (playing drunk) Oh, boy, oh boy, oh boy. I feel so good I could spit in 

Potter's eye. I think I will. What did you say, huh? Oh, maybe I'd better go home. Where's 

my hat?  

 

GEORGE: (offering his hat or an imaginary one) Here ya go. 

 

UNCLE BILLY: Where's my—oh, thank you, George. Which one is mine? 

 

GEORGE: The middle one. 

 

UNCLE BILLY: Oh, thank you, George, old boy. Now, look, if you'll point me in the 

right direction…would you do that, George? 

 

GEORGE: Right down there. 

 

Judy makes a loud SFX of a crash. At the same time, Victor falls out of his chair loudly. 

 

VICTOR/UNCLE BILLY: I'm all right. I'm all right. 

 

Melanie grabs a glass of water and douses Victor to sober him up. Everyone looks up 

shocked. There is nothing but silence for a couple beats. Michael simply stands there with 

his head down until Melanie snaps him out of it and gets him back on script. 

 

GEORGE: Oh, hello, Mother. 

 

MRS. BAILEY: How do you like her? 
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GEORGE: She's swell. 

 

MRS. BAILEY: Looks like she can keep Harry on his toes. 

 

GEORGE: Keep him out of Bedford Falls, anyway. 

 

MRS. BAILEY: Did you know that Mary Hatch is back from school? 

 

GEORGE: Uh-huh. 

 

MRS. BAILEY: Came back three days ago. 

 

GEORGE: Hmm. 

 

MRS. BAILEY: Nice girl, Mary. 

 

GEORGE: Hmm. 

 

MRS. BAILEY: The kind that will help you find the answers, George. 

 

GEORGE: Hmm. 

 

MRS. BAILEY: Oh, stop that grunting. 

 

GEORGE: Hmm. 

 

MRS. BAILEY: Can you give me one good reason why you shouldn't call on Mary? 

 

GEORGE: Sure. Sam Wainwright. 

 

MRS. BAILEY: Hmm? 

 

GEORGE: Yes. Sam's crazy about Mary. 

 

MRS. BAILEY: Well, she's not crazy about him. 

 

GEORGE: Well, how do you know? Did she discuss it with you? 

 

MRS. BAILEY: No. 
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GEORGE: Well then, how do you know? 

 

MRS. BAILEY: I've got eyes, haven't I? Why, she lights up like a firefly whenever 

you're around. 

 

GEORGE: (dismissing) Oh… 

 

MRS. BAILEY: And besides, Sam Wainwright's away in New York and you're here in 

Bedford Falls. 

 

GEORGE: And all's fair in love and war? 

 

MRS. BAILEY:  I don't know about war. 

 

GEORGE: All right, Mother, old Building and Loan pal, I guess I'll go find a girl and do 

a little passionate necking. 

 

MRS. BAILEY: Oh, George! 

 

GEORGE: Now, if you'll just point me in the right direction. (she turns him) This 

direction? Good night, Mrs. Bailey. 

 

Michael and Claudia share a nice moment with each other.  

 

Musical Transition 

 

SFX of crickets chirping; a horrible sound effect made with a comb that even Judy looks 

embarrassed by. Yet, she keeps doing it until Clifton walks over, takes the comb from her 

and throws in in garbage. 

 

MARY: What are you doing, picketing? 

 

GEORGE: Oh, hello Mary. I just happened to be passing by. 

 

MARY: So I noticed. Have you made up your mind? 

 

GEORGE: How's that? 

 

MARY: Have you made up your mind? 
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GEORGE: About what? 

 

MARY: About coming in. Your mother just phoned and said you were on your way over 

to pay me a visit. 

 

GEORGE: My mother just called you? Well, how did she know? 

 

MARY: Didn't you tell her? 

 

GEORGE: I didn't tell anybody. I just went for a walk and happened to be passing by. 

Went for a walk, is all. 

 

MARY: Well, are you coming in or aren't you? 

 

GEORGE: I'll come in for a minute, but I didn't tell anybody I was coming over here.  

 

SFX of door opening and closing. Judy slams the door hard, shooting a threatening look 

at Clifton, who backs down. 

 

GEORGE: When did you get back? 

 

MARY: Tuesday. 

 

GEORGE: Where'd you get that dress? 

 

MARY: Do you like it? 

 

GEORGE: It's all right. I thought you'd go back to New York like Sam and the rest of 

them. 

 

MARY: Oh, I worked there for a couple of vacations, but I don't know…I guess I was 

homesick. 

 

GEORGE: (shocked) Homesick? For Bedford Falls? 

 

MARY: Yes, and my family and, oh, everything. Would you like to sit down? 

 

GEORGE: All right, for a minute. I still can't understand it though. You know I didn't 

tell anybody I was coming here. 
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MARY: Would you rather leave? 

 

GEORGE: No, I don't want to be rude. 

 

MARY: Well, then sit down. 

 

GEORGE: (beat) I see it still smells like pine needles in here. 

 

MARY: Thank you. (awkward pause and then singing) "And dance by the light…" 

 

GEORGE: What's the matter? Oh, yeah, yeah… 

 

MARY: It was nice about Harry and Ruth, wasn't it? 

 

GEORGE: Oh yeah, yeah. That's all right. 

 

MARY: Don't you like her? 

 

GEORGE: Of course I like her. She's a peach. 

 

MARY: It's just marriage in general you're not enthusiastic about, huh? 

 

GEORGE: No, marriage is all right for Harry and Marty and Sam and YOU. 

 

Michael hit the previous line with a little too much sincerity for Melanie’s liking. 

 

MARY: Oh really, Michael, for me… 

 

Michael looks at her wide-eyed. Jennifer jumps in quickly with her line. 

 

MRS. HATCH: Mary! Mary! Who's down there with you? 

 

MARY: (flustered by her mistake) Uhh…it's George Bailey, Mother. 

 

MRS. HATCH: George Bailey? What's he want? 

 

Throughout rest of this, it’s tough to tell if Michael and Melanie are acting or actually 

fighting. Michael is very confused. 
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MARY: I don't know. What DO you want? 

 

GEORGE: (pointing to the script) What? Me? Not a thing. I just came in to get warm. 

 

MARY: He's making violent love to me, Mother. 

 

Victor and Clifton, a little drunk now, clap at this joke and Mitchell follows suit until 

Jennifer shakes her head at him. He softly apologizes and turns away from the 

troublemakers. 

 

MRS. HATCH: You tell him to go right back home, and don't you leave the house, 

either. Sam Wainwright promised to call you from New York tonight. 

 

GEORGE: But your mother needn't…you know I didn't come here to…to… 

 

MARY: What did you come here for? 

 

GEORGE: I don't know. You tell me. You're supposed to be the one with all the 

answers. You tell me. 

 

MARY: Why don't you go home? 

 

GEORGE: That's where I'm going. I don't know why we’re doing this in the first place! 

 

Michael actually walks away a little irritated from the attitude he’s getting from Melanie. 

Steven stops him and calms him down. 

 

SFX of phone ringing 

 

MRS. HATCH: Mary! Mary! The telephone! It's Sam! 

 

MARY: Hello. Hee-haw! Hello, Sam, how are you? 

 

SAM: Aw, great. Gee, it's good to hear your voice again. 

 

MARY: Well, that's awfully sweet of you, Sam. There's an old friend of yours here. 

George Bailey. 

 

SAM: You mean old moss-back George? 
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MARY: Yes, old moss-back George. 

 

SAM: Hee-haw! Put him on. 

 

MARY: Wait a minute. George! 

 

MRS. HATCH: He doesn't want to speak to George, you idiot! 

 

MARY: He does so. He asked for him. George, Sam wants to speak to you. 

 

GEORGE: Hello, Sam. 

 

SAM: Well, George Baileyoffski! Hey, a fine pal you are. What're you trying to do? 

Steal my girl? 

 

GEORGE: What do you mean? Nobody's trying to steal your girl. Here, here's Mary. 

 

SAM: No, wait a minute. Wait a minute. I want to talk to both of you. Tell Mary to get 

on the extension. 

 

MARY: Mother's on the extension. 

 

MRS. HATCH: I am not. 

 

SFX of phone slamming down 

 

MARY: We can both hear. Come here. We're listening, Sam. 

 

During this next part, when they’re not doing their lines, Michael and Melanie are trying 

to silently talk through the misunderstanding. 

 

SAM: I have a big deal coming up that's going to make us all rich. George, you 

remember that night in Martini's bar when you told me you read someplace about making 

plastics out of soybeans? 

 

GEORGE: Huh? Yeah, soybeans, yeah. 

 

SAM: Well, Dad snapped up the idea. He's going to build a factory outside of Rochester. 

How do you like that? 
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GEORGE: Rochester? Why Rochester? 

 

SAM: Why not? Can you think of anything better? 

 

GEORGE: Oh, I don't know…why not right here? You remember that old tool and 

machinery works? You tell your father he can get that for a song. And all the labor he 

wants, too. Half the town was thrown out of work when they closed down. 

 

SAM: That so? Well, I'll tell him. Hey, that sounds great! Oh, baby, I knew you'd come 

through. Now, here's the point. Mary, you're in on this too. Now listen. Have you got any 

money? 

 

GEORGE: Money? Yeah. A little. 

 

SAM: I want you to put every cent you've got into our stock, you hear? And George, I 

may have a job for you; that is, unless you're still married to that broken down Building 

and Loan. This is the biggest thing since radio and I'm letting you in on the ground floor. 

Oh, Mary? 

 

MARY: I'm here. 

 

SAM: Would you tell that guy I'm giving him the chance of a lifetime, you hear? The 

chance of a lifetime. 

 

MARY: (whispering) He says it's the chance of a lifetime. 

 

SFX of phone slamming down 

 

GEORGE: Now you listen to me! I don't want any plastics! I don't want any ground 

floors. And I don't want to get married ever to anyone! (he then mouths the words 

“except you”) You understand that? I want to do what I want to do.  

 

Michael takes a moment and looks at Melanie and they both smile, easing any tension. 

 

GEORGE: And you're…you're…oh, Mary…Mary… 

 

MARY: George…George… 

 

Kissing and giggling. 

 



 52 

Wedding march music done by the Radio Girls very loudly and obnoxiously.  

 

TILLY: Here they come! 

 

CLARENCE: So they got married?! Oh, I love weddings! 

 

JOSEPH: Yes, and they prepared for a big honeymoon. George’s chance to finally get 

the adventure he so desired. That’s Ernie giving them a ride to the train station. 

 

SFX of car horn and car driving 

 

ERNIE: If either of you two see a stranger around here, it's me. 

 

GEORGE: Hey look, honey! Somebody's driving this cab. 

 

ERNIE: Bert the cop sent this over. He said to float away to Happy Land on the bubbles. 

 

GEORGE: Oh, look at this. Champagne! 

 

SFX of cork popping 

 

MARY: Good old Bert. 

 

ERNIE: By the way, where are you two going on this here honeymoon? 

 

GEORGE: Where are we going? Look at this.  

 

SFX of money shuffling 

 

GEORGE: There's the kitty, Ernie. Here, come on, count it, Mary. 

 

MARY: I feel like a bootlegger's wife. 

 

GEORGE: You know what we're going to do? We're going to shoot the works. A whole 

week in New York. A week in Bermuda. The highest hotels, the oldest champagne, the 

richest caviar, the hottest music, and the prettiest wife! 

 

ERNIE: Whew! That does it! Then what? 

 

GEORGE: Then what, honey? 
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MARY: After that, who cares? 

 

GEORGE: Whew! That does it! 

 

ERNIE: Uhh, George, don't look now, but there's something funny going on over there at 

the bank. George, I've never really seen one, but that's got all the earmarks of a run. 

 

MARY: George, let's not stop. Let's go! 

 

GEORGE: Just a minute, dear. Pull over Ernie. (beat) Uh-oh. 

 

MARY: Please, let's not stop, George. 

 

GEORGE: I'll be back in a minute, Mary. 

 

SFX of an angry crowd and then a door opening and closing 

 

GEORGE: What is this, Uncle Billy? A holiday? 

 

UNCLE BILLY: This is a pickle, George, this is a pickle. 

 

GEORGE: All right now, what happened? How did it start? 

 

UNCLE BILLY: How does anything like this ever start? All I know is the bank called 

our loan. 

 

GEORGE: When? 

 

UNCLE BILLY: About an hour ago. I had to hand over all our cash. 

 

GEORGE: All of it? 

 

UNCLE BILLY: Every cent of it, and it still was less than we owe. 

 

GEORGE: Holy mackerel! 

 

UNCLE BILLY: And then I got scared, George, and closed the doors. I— 

 

GEORGE: The whole town's gone crazy. 
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SFX of telephone ringing 

 

UNCLE BILLY: Yes, hello? George, it's Potter. 

 

GEORGE: Hello? 

 

POTTER: George, there’s a rumor around town that you've closed your doors. Is that 

true? George, are you all right? Do you need any police? Mobs get pretty ugly 

sometimes, you know. George, I'm going all out to help in this crisis. I've just guaranteed 

the bank sufficient funds to meet their needs. They'll close up for a week, and then 

reopen. I may lose a fortune, but I'm willing to guarantee your people too. Just tell them 

to bring their shares over here and I will pay them fifty cents on the dollar. 

 

GEORGE: Aw, you never miss a trick, do you, Potter? Well, you're going to miss this 

one. 

 

POTTER: If you go against your charter and close your doors before 6 p.m. you will 

never reopen! 

 

SFX of phone hanging up hard 

 

GEORGE: Let them in Uncle Billy. 

 

SFX of crowd coming in 

 

GEORGE: Now, just remember folks that this thing isn't as black as it appears. I have 

some news for you. I've just talked to old man Potter, and he's guaranteed cash payments 

at the bank. The bank's going to reopen next week. 

 

SFX of crowd muttering 

 

EDNA: But, George, I got my money here. 

 

CHARLOTTE: Did he guarantee this place? 

 

GEORGE: Well, no, Charlotte. I didn't even ask him. We don't need Potter over here. 

 

CHARLOTTE: I'll take mine now. 
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GEORGE: No, but you…you're thinking of this place all wrong. As if I had the money 

back in a safe. The money's not here. Your money's in Joe's house. That’s right next to 

yours. And in the Kennedy house and Mrs. Macklin's house and a hundred others. You're 

lending them the money to build, and then, they're going to pay it back to you as best 

they can. Now what are you going to do? Foreclose on them? 

 

TOM: I got two hundred and forty-two dollars in here, and two hundred and forty-two 

dollars isn't going to break anybody. 

 

GEORGE: Okay, Tom. All right. Here you are. You sign this. You'll get your money in 

sixty days. 

 

TOM: Sixty days? 

 

GEORGE: Well, now that's what you agreed to when you bought your shares. 

 

RANDALL: Tom, did you get your money? 

 

TOM: No. 

 

RANDALL: Well, I did. Old man Potter'll pay fifty cents on the dollar for every share 

you got. 

 

SFX of crowd talking loudly and starting to leave 

 

GEORGE: Tom! Tom! Randall! Now wait. Now listen to me. I beg of you not to do this 

thing. If Potter gets hold of this Building and Loan there'll never be another decent house 

built in this town. He's already got charge of the bank, the bus line, the department stores. 

And now he's after us. Why? Well, it's very simple. Because we're cutting in on his 

business, that's why. And because he wants to keep you living in his slums and paying 

the kind of rent he decides. Can't you understand what's happening here? Don't you see 

what's happening? Potter isn't selling. Potter's buying! Because we're panicky and he's 

not. He's picking up some bargains. Now, we can get through this thing all right. But 

we've got to stick together. We've got to have faith in each other. 

 

MRS. THOMPSON: But my husband hasn't worked in over a year and I need money. 

 

EDNA: How am I going to live until the bank opens? 

 

CHARLOTTE: I got doctor bills to pay. 
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MARY: How much do you need?! 

 

GEORGE: Hey! I got two thousand dollars! Here's two thousand dollars. This'll tide us 

over until the bank reopens. (beat) All right, Tom, how much do you need? 

 

TOM: Two hundred and forty-two dollars! 

 

GEORGE: Aw, Tom, just enough to tide you over till the bank reopens. 

 

TOM: I'll take two hundred and forty-two dollars. 

 

GEORGE: All right, fine, fine. Now, Mrs. Thompson. How much do you want? 

 

MRS. THOMPSON: But it's your own money, George. 

 

GEORGE: Never mind about that. How much do you want? 

 

MRS. THOMPSON: I can get along with twenty dollars, all right. 

 

GEORGE: Now you’re talkin’. All right, Mrs. Davis? 

 

MRS. DAVIS: Could I have seventeen-fifty? 

 

GEORGE: Seventeen—bless your heart. Of course you can have it. 

 

Musical Transition 

 

UNCLE BILLY: (excitedly) We're going to make it, George. They'll never close us up 

today! 

 

SFX of ticking clock 

 

GEORGE: (counting) Five…four…three…two…one…Bingo! Six o’clock. We made it! 

Look, look, we're still in business! We've still got two bucks left! 

 

Jennifer, Mitchell and the Radio Girls all clap! 

 

SFX of door slamming 
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UNCLE BILLY: We'll save them for seed. A toast! 

 

GEORGE: A toast! A toast to Papa Dollar and to Mama Dollar, and if you want this old 

Building and Loan to stay in business, you better have a family real quick. 

 

TILLY: Here, have a wedding cigar! 

 

SFX of phone ringing 

 

GEORGE: (startled) Uh-oh. Wedding! Holy mackerel, I'm married! Where's Mary? 

Mary! 

 

TILLY: George, there's a call for you. 

 

GEORGE: Tilly, will you get my wife on the phone? She's probably over at her 

mother's. 

 

TILLY: Mrs. Bailey is on the phone. 

 

GEORGE: I don't want Mrs. Bailey. I want my wife…Mrs. Bailey! That's my wife! 

Here, I'll take it. Mary? Hello. Listen, dear, I'm sorry. (beat) What? Come home? What 

home? (beat) Three-twenty Sycamore? Whose home is that? (beat) The Waldorf Hotel, 

huh? 

 

Musical Transition 

 

JOSEPH: Do you recognize that house? 

 

CLARENCE: That’s the old house they threw rocks at! 

 

JOSEPH: Mary did what she could to fix up part of the house and make it ready for an 

impromptu honeymoon. 

 

MARY: Welcome home, Mr. Bailey. 

 

GEORGE: Well, I'll be. 

 

MARY: Remember the night we broke the windows in this old house? This is what I 

wished for. 
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GEORGE: Darling, you're wonderful. 

 

Musical Transition 

 

STEVEN: We’ll return shortly with our presentation of It’s a Wonderful Life. But first a 

word from our sponsors. 

 

JUDY: And we’re out. 

 

Radio sing softly in the background. 

 

Just like before, as soon as they’re off the air, the actors all start talking over each other. 

Again, this is rapid fast. Throughout all of this, Michael and Melanie are trying to go 

over notes for the next segment, while also herding the actors and playing referee to 

some of the interactions. They are failing miserably. 

 

JENNIFER: (to Mitchell) So, hey there fella, how do you feel about taking a gal out for 

a steak and a couple quenchers when this is all done? 

 

MITCHELL: Well, I think I’d like that just fine, Miss DaVinci. 

 

JENNIFER: Oh, call me Jenny. 

 

CLIFTON: Unbelievable. 

 

He starts to walk over to the Radio Girls. 

 

HARRIET/HONEY/HOLLY: (in unison) No! 

 

While he’s walking away, Claudia is once again complaining to Michael. 

 

CLAUDIA: Michael, I see the chair situation is still not fixed. Now, I’m being very 

patient, but— 

 

At this moment, Clifton plops back down on an empty chair next to Victor, who has fallen 

asleep. Clifton startles Victor, who wakes up out of a dream. 

 

VICTOR: Don’t worry Claudia, I won’t tell anyone… 

 

Claudia stops her rant about the chair. 
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CLAUDIA: (to Michael) Excuse me. 

 

She goes over to Victor, grabbing him by the ear and taking him to a different part of the 

stage to shut him up. 

 

While this is happening, Judy pops over by Clifton and sits next to him. 

 

CLIFTON: Okay, okay, I’m sorry I grabbed your prop. 

 

JUDY: Just don’t let it happen again there, fella. 

 

Judy playfully snaps the comb on Clifton’s chest. 

 

CLIFTON: Yes, ma’am. 

 

Judy smiles and the flirting begins. 

 

MELANIE: (noticing that everyone is now paired up in a way) What is with this cast?! 

 

Meanwhile, the man is now showing Steven some new vocal warmups and Steven 

approves. The warmups are very, very loud. 

 

Michael can’t take the noise or the chaos and needs to step out for a second. 

 

MICHAEL: (to Melanie) I’ll be back. (beat) Maybe. 

 

He exits. The arguing, flirting, vocal warmups, etc. intensifies until Melanie snaps. 

 

MELANIE: Please, everyone, please, hello...QUIET! Thank you. Now, we all 

need…Judy, why is that light on? 

 

JUDY: What light? 

 

MELANIE: That one. Are we still on the air? 

 

JUDY: Uhh, let’s say no! 

 

MELANIE: Please make sure. 
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JUDY: Yes, boss. 

 

Judy runs off to check on the light. 

 

MELANIE: (addressing actors) Now, everyone, please, I beg you, just…BEHAVE! 

 

All the actors are taken aback by that. 

 

MELANIE: No, that’s not what I meant, it’s just…ugh, this isn’t going the way it was 

supposed to, not the way Michael wanted. Okay, listen, I need your help. You all know 

how much this show and this station means to Michael. And you all know what Michael 

has done for each and every one of you. Claudia, where did you get your start? Clifton, 

how many times has Michael bailed you out of trouble? Victor, who has kept you 

working even when…when times have been tough? All of you. Please, I beg you, keep it 

together. For him. He just wants to put up a great, memorable show. Please help him do 

something that would make his parents proud. That’s all he wants. I just…I can’t…okay, 

here’s the truth. This is it for us. We’re broke and I have no idea how much longer we’ll 

be on the air.  

 

Reactions from everyone, especially the Radio Girls. Steven doesn’t seem as surprised. 

Everyone is affected by this next section of her speech. 

 

MELANIE: This is probably the last time we do something like this. So let’s go out with 

a bang. Let’s do this for Michael and, well, for radio. We all know what’s happening 

here. And I’m not just talking about this station. There’s a reason we’re all here tonight 

and it ain’t just this show or even Michael. Radio is…home. It’s our childhood, our 

families, our work and play. Radio is our “remember when.” So let’s do it for all those 

memories we have as kids listening to this station, for that feeling we had the first time 

we hit the airwaves. Let’s do it for all those people who still remember, for those that just 

might be listening one last time. 

 

JUDY: Uh oh. 

 

MELANIE: What? 

 

JUDY: I think I left the mics on. 

 

MELANIE: WHAT?!  

 

JUDY: Uhh, and we’re back in 5, 4, 3… 
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HARRIET/HONEY/HOLLY: (bell rings and then jingle) KAWL Los Angeles. 

 

STEVEN: We now return to It’s a Wonderful Life. 

 

Musical Transition 

 

Michael rushes back in. As everyone is taking their places, Mitchell, clearly touched by 

Melanie’s speech, gives Michael a huge hug. Michael just stares perplexed. 

 

JOSEPH: George and Mary worked on that house and made it their home. George 

continued to work at the Building and Loan, helping the people of Bedford Falls get 

houses of their own. Business was good, but George and Mary could barely make a living 

and George often wondered about the opportunities he missed. Threatened by his success, 

Potter tried once more to wrestle the business from George, this time attacking him where 

it hurt most; his dreams. 

 

SFX of a lighter flicking and puffing on cigar 

 

GEORGE: Thank you, sir. Quite a cigar, Mr. Potter. 

 

POTTER: You like it? I'll send you a box. 

 

GEORGE: Well, I suppose I'll find out sooner or later, but just what exactly did you 

want to see me about? 

 

POTTER: (laughs) Now that's just what I like so much about you. George, I'm an old 

man, and most people hate me. But I don't like them either, so that makes it all even. You 

know just as well as I do that I run practically everything in this town but the Bailey 

Building and Loan. You know, also, that for a number of years I've been trying to get 

control of it or kill it. But I haven't been able to do it. You have been stopping me. In fact, 

you have beaten me, George, and as anyone in this county can tell you, that takes some 

doing. Take during the Depression, for instance. You and I were the only ones that kept 

our heads. You saved the Building and Loan, and I saved all the rest. 

 

GEORGE: Well, most people say you stole all the rest. 

 

POTTER: The envious ones say that, George, the suckers. Now, I have stated my side 

very frankly. Let's look at your side. Young man, twenty-seven, twenty-eight, married, 

making, say, forty a week. 
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GEORGE: Forty-five! 

 

Clifton uses this speech to hint at the similarities and to try one last time to show Michael 

that he can leave this station and its problems behind. 

 

POTTER: Forty-five. Forty-five. Out of which, after supporting your mother, and 

paying your bills, you're able to keep, say, ten, if you skimp. A child or two comes along, 

and you won't even be able to save the ten. Now, if this young man of twenty-eight was a 

common, ordinary yokel, I'd say he was doing fine. But George Bailey is not a common, 

ordinary yokel. He's an intelligent, smart, ambitious, young man, who hates his job, who 

hates the Building and Loan almost as much as I do. A young man who's been dying to 

get out on his own ever since he was born. A young man—the smartest one of the crowd, 

mind you—a young man who has to sit by and watch his friends go places, because he's 

trapped. Yes, sir, trapped into frittering his life away playing nursemaid to a lot of garlic-

eaters. Do I paint a correct picture or do I exaggerate? 

 

Some of this does hit a little close to home for Michael. 

 

GEORGE: What's your point, Clif—Mr. Potter? 

 

POTTER: My point? My point is, I want to hire you. 

 

GEORGE: Hire me? 

 

POTTER: I want you to manage my affairs, run my properties. George, I'll start you out 

at twenty thousand dollars a year. 

 

GEORGE: (flabbergasted) Twenty thou…twenty thousand dollars a year? 

 

POTTER: You wouldn't mind living in the nicest house in town, buying your wife a lot 

of fine clothes, a couple of business trips to New York a year, maybe once in a while 

Europe. You wouldn't mind that, would you, George? 

 

GEORGE: Would I? You're not talking to somebody else around here, are you? You 

know, this is me. You remember me? George Bailey. 

 

POTTER: Oh, yes, George Bailey, whose ship has just come in, providing he has brains 

enough to climb aboard. 
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GEORGE: (beat) What about the Building and Loan? 

 

POTTER: Oh, confound it, man, are you afraid of success? I'm offering you a three-year 

contract at twenty thousand dollars a year, starting today. Is it a deal or isn't it? 

 

GEORGE: Well, Mr. Potter, I know I ought to jump at the chance, but I…now wait a 

minute, here. No, no. Doggone it! You sit around here and you spin your little webs and 

you think the whole world revolves around you and your money. Well, it doesn't, Mr. 

Potter! In the whole vast configuration of things, I'd say you were nothing but a scurvy 

little spider. Goodbye Mr. Potter! 

 

SFX of door slamming 

 

Music Transition 

 

MARY: Hi George. 

 

GEORGE: Mary Hatch, why in the world did you ever marry a guy like me? 

 

MARY: To keep from being an old maid. 

 

GEORGE: You could have married Sam Wainwright or anybody else in town. 

 

MARY: I didn't want to marry anybody else in town. I want my baby to look like you. 

 

GEORGE: You didn't even have a honeymoon. I promised you…your what? 

 

MARY: My baby. 

 

GEORGE: You mean…Mary, you on the nest? 

 

MARY: George Bailey lassos stork. 

 

GEORGE: Lassos stork! Well, is it a boy or a girl? 

 

MARY: Mmm-hmm. 

 

Music Transition 

 



 64 

JOSEPH: Now, you've probably already guessed that George never leaves Bedford 

Falls. 

 

CLARENCE: No! 

 

During this next part, Michael takes a moment to soak it all in one last time, visiting with 

everyone on stage and having a little interaction with them.  

 

While this is happening, when the actors are not part of the radio play or talking to 

Michael, they are conspiring. The Radio Girls chat silently with each other, forming a 

plan. Clifton, resigned to the fact Michael isn’t leaving, walks over to Claudia and they 

chat. Mitchell and Jennifer chat but Jennifer looks confused. After a couple beats, 

Mitchell gives up and just puts his arm around her. Victor sits by himself, staring at his 

flask, deep in thought. Melanie just watches Michael lovingly, wishing there was more 

she could do. Steven also watches him protectively. 

 

JOSEPH: Mary had her baby, a boy. Then she had another one, a girl. Day after day, she 

worked away remaking the old Granville house into a home. Night after night, George 

came back late from the office. Potter was bearing down hard. Then came a war. Mary 

had two more babies, but still found time to run the U.S.O. Sam Wainwright made a 

fortune in plastic hoods for planes. Potter became head of the draft board. Old Man 

Gower and Uncle Billy sold war bonds. Bert the cop was wounded in North Africa, got 

the Silver Star. Ernie the taxi driver parachuted into France. Harry…Harry Bailey topped 

them all. A Navy flier, he shot down fifteen planes, two of them as they were about to 

crash into a transport full of soldiers. 

 

CLARENCE: Yes, but George. 

 

JOSEPH: Unable to enlist on account of his ear, George fought the battle of Bedford 

Falls. Air raid warden, paper drives, scrap drives, rubber drives. Like everybody else, on 

V-E Day, he wept and prayed. On V-J Day, he wept and prayed again. 

 

Music Transition 

 

JOSEPH: Okay Clarence, now you know all you need to about George’s story. Let me 

show you what happened today. The trouble started when Uncle Billy went to make a 

deposit of the Building and Loan’s money at the bank. 

 

UNCLE BILLY: December twenty-fourth. A deposit of eight thousand. 
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POTTER: What’s the hold up in this line? 

 

UNCLE BILLY: Well, good morning, Mr. Potter. What's the news?  

 

SFX of newspaper shuffling 

 

UNCLE BILLY: Well, look here. Harry Bailey wins Congressional Medal. That 

couldn't be one of the Bailey boys? You just can't keep those Baileys down, now, can 

you, Mr. Potter? 

 

POTTER: How does slacker George feel about that? 

 

UNCLE BILLY: Very jealous, very jealous. He only lost three buttons off his vest. Of 

course, slacker George would have gotten two of those medals if he had gone. 

 

POTTER: Bad ear. 

 

UNCLE BILLY: Yes, after all, Potter, some people like George had to stay home. Not 

every heel was in Germany and Japan! 

 

SFX of newspaper whack and footsteps walking away 

 

CLARENCE: Oh no, Uncle Billy put the money in the folded up newspaper he just gave 

to Potter! 

 

UNCLE BILLY: (still chuckling) Good morning. I’d like to make a deposit. 

 

TELLER: I guess you forgot something. 

 

UNCLE BILLY: What? 

 

TELLER: Well, aren't you going to make a deposit? 

 

UNCLE BILLY: Sure, sure I am. 

 

TELLER: Well, then, it's usually customary to bring the money with you. 

 

UNCLE BILLY: Oh, ha-ha, shucks…wait. I know I had…oh no! It’s gone! 

 

SFX of newspaper opening 
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POTTER: What’s this?  

 

SFX of money shuffling 

 

POTTER: Ha, that old fool. 

 

Music Transition 

 

George comes in whistling “Buffalo Gals.” 

 

TILLY: George. 

 

GEORGE: Hey Tilly, did you see the newspaper today. Harry Bailey— 

 

TILLY: Yes, George, the bank examiner’s here. 

 

GEORGE: Oh, hello there. Just make yourself at home, Mr. Carter. I'll get the books for 

you. 

 

SFX of door opening and heels walking 

 

GEORGE: Oh, hello, Violet. 

 

VIOLET: George, can I see you for a second? 

 

GEORGE: Well sure. What’s wrong? 

 

VIOLET: I... 

 

GEORGE: How much do you need? 

 

VIOLET: I can’t George. 

 

GEORGE: No, no, no. Here you are. 

 

VIOLET: If I had any character, I'd— 

 

GEORGE: It takes a lot of character to leave your home town and start all over again. 
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VIOLET: But— 

 

GEORGE: You’re broke. What do you want to do, hock your furs, and that hat? Want to 

walk to New York? You know, they charge for meals and rent up there just the same as 

they do in Bedford Falls. 

 

VIOLET: Yeah sure. 

 

GEORGE: It's a loan. That's my business. Building and Loan. (pause and a moment 

between Michael and Claudia) Besides, you'll get a job. Good luck to you. 

 

VIOLET: I'm glad I know you, George Bailey. 

 

GEORGE: Say hello to New York for me. 

 

VIOLET: Yeah, yeah, sure I will. 

 

GEORGE: Oh, Mr. Carter, I'm sorry. I'll be right with you. Tilly, is Uncle Billy in? 

 

TILLY: Yeah, he's in his office. 

 

SFX of door opening 

 

GEORGE: Uncle Billy…what's going on? The bank examiner's here, and I— 

 

UNCLE BILLY: (in dismay) He's here? 

 

GEORGE: Yeah, yeah. He wants the accounts payable…say, what's the matter with 

you? 

 

UNCLE BILLY: I went to make the deposit and I had the money with me and then it 

was gone. 

 

GEORGE: What do you mean it’s gone?! 

 

UNCLE BILLY: All of it. I lost it. I don’t know how, but I lost it, George. 

 

GEORGE: Holy mackerel! All right. All right. Now we'll go over every step you took 

since you left the house. 
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Music Transition 

 

JOSEPH: George and Uncle Billy retraced his steps but it was of no use. The money 

was gone, kept by Potter who knew that this might be the break he needed to rid himself 

of the Baileys once and for all. 

 

GEORGE: (frantic) And did you put the envelope in your pocket? 

 

UNCLE BILLY: (exhausted) Yeah. Maybe, maybe. 

 

GEORGE: (shouts) Maybe, maybe! I don't want maybe. Uncle Billy, we've got to find 

that money! 

 

UNCLE BILLY: I'm no good to you, George. I’m no— 

 

GEORGE: Listen to me. Do you have any secret hiding place here in the house? 

Someplace you could have put it? 

 

UNCLE BILLY: (sobbing) I've been over the whole house. 

 

GEORGE: (harshly) Listen to me! Think! Think! 

 

UNCLE BILLY: (sobbing) I can't think any more, George. I can't think any more. It 

hurts. 

 

GEORGE: (screaming at him) Where's that money, you stupid, silly old fool? Where's 

the money? Do you realize what this means? It means bankruptcy and scandal and 

prison! That's what it means! One of us is going to jail! And it's not going to be me! 

 

SFX of door slamming 

 

Michael and Steven share a smile after this exchange.  

 

Music Transition 

 

SFX of child playing “Hark the Herald Angels Sing” on piano badly and continues 

throughout the scene. *This can also be done as a SFX by the Radio Girls. 

 

MARY: Hello darling. 
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PETE/JANIE: Hello daddy. 

 

MARY: Did you bring the wreath? 

 

PETE: Did you bring the Christmas wreath? 

 

GEORGE: What? What wreath? 

 

MARY: The Merry Christmas wreath for the window. 

 

GEORGE: (gruffly) No. I left it at the office. 

 

MARY: Is it snowing? 

 

GEORGE: Yeah, just started. 

 

MARY: Where's your coat and hat? 

 

GEORGE: Left them at the office. 

 

MARY: What's the matter? 

 

GEORGE: (bitterly) Nothing's the matter. Everything's all right. 

 

MARY: Isn't it wonderful about Harry? We're famous, George. I'll bet I had fifty calls 

today about the parade, the banquet. Your mother's so excited, she— 

 

GEORGE: Must she keep playing that? 

 

JANIE: I have to practice for the party tonight, Daddy. 

 

MARY: That’s enough practice for now Janie. 

 

The Radio Girls stop the SFX. 

 

PETE: Mommy says we can stay up till midnight and sing Christmas carols. 

 

The cast realizes quickly that nobody is assigned to play Tommy, so Steven steps up to the 

mic and unleashes an adorable little child voice. 
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TOMMY: Can you sing, Daddy? 

 

MARY: The families will be here soon. 

 

GEORGE: Families! I don't want the families over here! 

 

MARY: Come on out in the kitchen with me while I finish dinner. 

 

TOMMY: Excuse me, excuse me. 

 

MARY: Have a hectic day? 

 

GEORGE: (bitterly) Oh, yeah, another big red letter day for the Baileys. 

 

PETE: Daddy, the Browns next door have a new car. You should see it. 

 

GEORGE: (turns on him) What's the matter with our car? Isn't it good enough for you? 

 

PETE: Yes, Daddy. 

 

TOMMY: Excuse me, excuse me.  

 

GEORGE: (annoyed) Excuse you for what? 

 

TOMMY: I burped! 

 

MARY: All right, darling, you're excused. Now go upstairs and see what little Zuzu 

wants. 

 

GEORGE: Zuzu! What's the matter with Zuzu? 

 

MARY: Oh, she's in bed. She's got a cold. Caught it coming home from school. They 

gave her a flower for a prize and she didn't want to crush it so she didn't button up her 

coat. 

 

GEORGE: What is it, a sore throat or what? 

 

MARY: Just a cold. The doctor says it's nothing serious. 

 

GEORGE: The doctor? Was the doctor here? 
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MARY: Yes, I called him right away. He says it's nothing to worry about. 

 

GEORGE: Is she running a temperature? What is it? 

 

MARY: Just a teensie one, ninety-nine, six. She'll be alright. 

 

GEORGE: Gosh, it's this old house. I don't know why we don't all have pneumonia. This 

drafty old barn! Might as well be living in a refrigerator. Why do we have to live here in 

the first place and stay around this measly, crummy old town? 

 

MARY: George, what's wrong? 

 

GEORGE: Wrong? Everything's wrong! You call this a happy family? Why do we have 

to have all these kids? 

 

PETE: Dad, how do you spell "frankincense?" 

 

GEORGE: (shouts) I don't know. Ask your mother. 

 

MARY: Where are you going? 

 

SFX of footsteps going up stairs 

 

GEORGE: Going up to see Zuzu. 

 

ZUZU: Hi, Daddy. 

 

GEORGE: Well, what happened to you? 

 

ZUZU: I won a flower. 

 

GEORGE: Wait now. Where do you think you're going? 

 

ZUZU: Want to give my flower a drink. 

 

GEORGE: All right. Here, give Daddy the flower. I'll give it a drink. 

 

ZUZU: Look, Daddy the petals fell off. Paste it. 
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GEORGE: Yeah, all right. Now, I'll paste this together. (pretends to put the petals in his 

pocket) There it is, good as new. 

 

ZUZU: Give the flower a drink. 

 

GEORGE: Okay, there. Now, will you do something for me? 

 

ZUZU: What? 

 

GEORGE: Will you try to get some sleep? 

 

ZUZU: I'm not sleepy. I want to look at my flower. 

 

GEORGE: I know. But if you go to sleep, and then you can dream about it, and it'll be a 

whole garden. 

 

ZUZU: It will? 

 

GEORGE: Uh-huh. 

 

SFX of “Hark the Herald Angels Sing” on the piano again being played badly through 

the scene this time until George yells. 

 

SFX of telephone ringing 

 

JANIE AND PETE: Telephone. 

 

Judy should pretend to be the voice on the other line, first of Mrs. Welch, a little softer 

and then a gruff Mr. Welch. Just mumbling, no actual words, but really getting into it. 

 

MARY: Hello. Yes, this is Mrs. Bailey. Oh, thank you, Mrs. Welch. I'm sure she'll be all 

right. The doctor says that she ought to be out of bed in time for Christmas dinner. 

 

GEORGE: Is that Zuzu's teacher? 

 

MARY: Yes. 

 

GEORGE: Let me speak to her. Hello. Mrs. Welch? This is George Bailey. I'm Zuzu's 

father. Say, what kind of a teacher are you anyway? What do you mean sending her home 
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like that, half-naked? Do you realize she'll probably end up with pneumonia on account 

of you? 

 

MARY: (shocked) George! 

 

GEORGE: Is this the sort of thing we pay taxes for, to have teachers like you? Silly, 

stupid, careless people who send our kids home without any clothes on? You know, 

maybe my kids aren't the best-dressed kids. Maybe they don't have any decent 

clothes…wait a minute. Who’s this? Oh, Mr. Welch? Okay, that's fine, Mr. Welch. Gives 

me a chance to tell you what I really think of your wife. Oh, you will, huh? Okay, Mr. 

Welch, any time you think you're man enough…hello? Hello?! 

 

PETE: Daddy, how do you spell "Hallelujah?" 

 

GEORGE: (shouts) How should I know? What do you think I am, a dictionary? Tommy, 

stop pulling on my sleeve! Janie, haven't you learned that silly tune yet? You play it over 

and over again. Now stop it! Stop it! 

 

MARY: George! 

 

Long beat. 

 

GEORGE: I'm sorry, Mary. Janie, I'm sorry. I didn't mean…you go on and practice. 

Pete, I owe you an apology, too. I'm sorry. What did you want to know? 

 

PETE: Nothing, Daddy. 

 

GEORGE: What's the matter with everybody? Janie, go on. I told you to practice. Now, 

go on, play! 

 

JANIE: Oh, Daddy. 

 

MARY: George, why must you torture the children? Why don't you— 

 

GEORGE: Mary… 

 

SFX of door closing then Mary dialing a number 

 

MARY: Bedford, two-four-seven, please. 
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PETE: Is Daddy in trouble? 

 

MARY: Yes Pete. 

 

JANIE: Shall I pray for him? 

 

MARY: Yes, Janie, pray very hard. 

 

TOMMY: Me too? 

 

MARY: You too, Tommy. Hello, Uncle Billy? 

 

Music Transition 

 

GEORGE: So that’s it Mr. Potter. I've just misplaced eight thousand dollars. I can't find 

it anywhere. 

 

POTTER: You misplaced eight thousand dollars? 

 

GEORGE: Yes, sir. 

 

POTTER: Have you notified the police? 

 

GEORGE: No, sir. I didn't want the publicity. With Harry's homecoming tomorrow… 

 

POTTER: They're not going to believe that one. What've you been doing, George? 

Playing the market with the company's money? 

 

GEORGE: No, sir. I haven't. 

 

POTTER: What is it, a woman, then? You know, it's all over town that you've been 

giving money to Violet Bick. 

 

GEORGE: What? 

 

POTTER: Not that it makes any difference, but why did you come to me? Why don't 

you go to Sam Wainwright and ask him for the money? 

 

GEORGE: I can't get a hold of him. He's in Europe. 
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POTTER: Well, what about all your other friends? 

 

GEORGE: They don't have that kind of money, Mr. Potter. You know that. You're the 

only one in town that can help me. 

 

POTTER: I see. I've suddenly become quite important. What kind of security would I 

have, George? Have you got any stocks? 

 

GEORGE: No, sir. 

 

POTTER: Bonds? Real estate? Collateral of any kind? 

 

GEORGE: I have some life insurance, a fifteen thousand dollar policy. 

 

POTTER: Yes? How much is your equity in it? 

 

GEORGE: Five hundred dollars. 

 

POTTER: (sarcastically) Ha! Look at you. You used to be so cocky! You were going to 

go out and conquer the world! You once called me a warped, frustrated old man. What 

are you but a warped, frustrated young man? A miserable little clerk crawling in here on 

your hands and knees and begging for help. No securities, no stocks, no bonds, nothing 

but a miserable little five hundred dollar equity in a life insurance policy. You're worth 

more dead than alive. Why don't you go to the riff-raff you love so much and ask them to 

give you eight thousand dollars? You know why? Because they'd run you out of town on 

a rail. But I'll tell you what I'm going to do for you, George. Since the state examiner is 

still here, as a stockholder of the Building and Loan, I'm going to swear out a warrant for 

your arrest.  

 

SFX of phone dialing 

 

POTTER: Misappropriation of funds, manipulation, malfeasance… 

 

SFX of footsteps and door closing 

 

POTTER: All right, George, go ahead. You can't hide in a little town like this.  

 

Music Transition  

 

Bar noise and ad libs of patrons from all the actors continues underneath this scene 
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MARTINI: (Mitchell does this very Southern) Howdy ya’ll, Merry Christmas. Merry 

Christmas. 

 

Everyone stares at Mitchell, who quickly apologizes for losing his concentration. Steven 

and Melanie whisper “Italian!” Mitchell does so in an exaggerated accent. 

 

MARTINI: Err…uhh…hey, a-welcome to a-Martini’s a-bar! I’m-a so glad-a you came. 

Nick, you get-a these fine-a folks some drinks, no? 

 

NICK: You got it boss. 

 

GEORGE: God…God…Dear Father in Heaven, I'm not a praying man, but if you're up 

there and you can hear me, show me the way. I'm at the end of my rope. Show me the 

way, God. 

 

NICK: Are you all right, George? Want someone to take you home? 

 

MARTINI: Why you drink so much, my friend? Please go home, Mr. Bailey. This is 

Christmas Eve. 

 

WELCH: Bailey? Which Bailey? 

 

NICK: This is Mr. George Bailey. 

 

SFX of a punch 

 

WELCH: And the next time you talk to my wife like that, you'll get worse. She cried for 

an hour. It isn't enough she slaves teaching your stupid kids how to read and write, and 

you have to bawl her out. 

 

MARTINI: You get out of here, Mr. Welch! 

 

WELCH: Now wait, I want to pay for my drink. 

 

MARTINI: Never mind the money. You get out of here quick. 

 

WELCH: All right. 

 

MARTINI: You hit my best friend. Get out! 
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NICK: You all right, George? 

 

GEORGE: Who was that? 

 

MARTINI: He's gone. Don't worry. His name is Welch. He don't come in to my place no 

more. 

 

GEORGE: Welch? That's what I get for praying. 

 

MARTINI: The last time he come in here. You hear that, Nick? 

 

NICK: Yeah, you bet. 

 

MARTINI: Oh, no, please, don't go out this way, Mr. Bailey. 

 

GEORGE: I'm all right. 

 

MARTINI: Oh, no, you don't feel so good. 

 

GEORGE: I'm all right. 

 

MARTINI: Please don't go away. Please! 

 

Musical Transition 

 

STEVEN: We’ll return shortly with the conclusion of It’s a Wonderful Life. But first a 

word from our sponsors. 

 

JUDY: And we’re out…I think. 

 

Michael walks over to table and puts his head down, just needing a moment to re-group. 

Suddenly, he notices that there is no noise. Everyone is dead silent. 

 

MICHAEL: What’s going on with everybody? 

 

MELANIE: I…I told them all about the station. 

 

MICHAEL: You did what? 
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STEVEN: It’s okay, Michael. We all kinda had a feeling anyway. 

 

MICHAEL: No, it’s fine. We’re fine. It’s just a little…I’m…I’m sorry everyone. I tried. 

I really did.  

 

HARRIET/HONEY/HOLLY: We know Michael, we know. 

 

MICHAEL: I just wanted…I thought that maybe just once more we could do a show and 

bring a little of that magic back. And then who knows, maybe…I don’t know… 

 

STEVEN: You did that Michael. And you know what? Your parents would be proud of 

you. 

 

MICHAEL: (clearly touched) Thank you all. 

 

CLAUDIA: Thank you Michael. I was reminded of the first time I walked in here, the 

night you and your parents put me on the air for the first time. I remember how awed and 

inspired I was. 

 

JUDY: That’s what radio does! That’s what makes it so wonderful! We’re all going to 

miss it. But thank you for keeping us going as long as you could. You’re killer diller, cuz. 

 

CLIFTON: (putting his arm around Judy) Yeah, I guess we will miss it, won’t we? 

Thank you Michael, for everything. 

 

JENNIFER: (quietly) I have no idea what’s going on right now. 

 

MITCHELL: (putting his arm around her) Don’t worry about it, darling. You don’t 

need to. 

 

VICTOR: Let’s toast!  

 

Victor pulls out flasks or miniature liquor bottles from every conceivable pocket and 

passes them around. However, he pours himself a glass of water. Claudia notices and 

simply puts her hand on his shoulder. 

 

VICTOR: To KAWL and live radio! 

  

ALL: To live radio. 
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They all drink and instantly spit it out. Massive spit take. Michael and Melanie try to get 

everyone to stop drinking Victor’s concoction. Actors should feel free to improv here on 

their feelings about the drink. Judy, however, loves it. 

 

MICHAEL: (choking) Okay, well… 

 

JUDY: (cutting him off) And we’re back in five, four, three… 

 

HARRIET/HONEY/HOLLY: (bell rings and then jingle) KAWL Los Angeles. 

 

STEVEN: (choking) We now return to It’s a Wonderful Life. 

 

Musical Transition 

 

Before he steps to the mic, Michael takes Melanie in his arms for a big hug, smiles on 

their faces. In this last section, there is a renewed camaraderie between all of them, one 

last hurrah for the station and they soak it all up. 

 

JOSEPH: George is at the bridge now Clarence. It’s time. 

 

CLARENCE: I’ll do my best. 

 

SFX of wind howling and then sound of splashing 

 

CLARENCE: Help! Help! 

 

GEORGE: Hold on, I’ll help you. There, I got you. 

 

SFX of another splash and thrashing around in water 

 

TOLLKEEPER: Here, grab on to this. Let me help you up. Not sure what you two are 

doing in the river, especially on a night like this. Come in here and warm up. 

 

SFX of door opening and closing 

 

CLARENCE: Thank you. I apologize for my clothes. I didn't have time to get some 

stylish underwear. My wife gave me this on my last birthday. I passed away in it. Oh, my 

book Tom Sawyer’s all wet.  

 

SFX of shaking out pages of book 
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CLARENCE: You should read the new book Mark Twain's writing now. 

 

TOLLKEEPER: How'd you happen to fall in? 

 

CLARENCE: I didn't fall in. I jumped in to save George. 

 

GEORGE: You what? To save me? 

 

CLARENCE: Well, I did, didn't I? You didn't go through with it, did you? 

 

GEORGE: Go through with what? 

 

CLARENCE: Suicide. 

 

TOLLKEEPER: It's against the law to commit suicide around here. 

 

CLARENCE: Yes, it's against the law where I come from, too. 

 

TOLLKEEPER: Where do you come from? 

 

CLARENCE: Heaven. I had to act quickly; that's why I jumped in. I knew if I were 

drowning, you'd try to save me. And you see, you did, and that's how I saved you. 

 

GEORGE: Very funny. 

 

CLARENCE: Your lip's bleeding, George. 

 

GEORGE: Yeah, I got a bust in the jaw in answer to a prayer a little bit ago. 

 

CLARENCE: Oh, no, no, no. I'm the answer to your prayer. That's why I was sent down 

here. 

 

GEORGE: How do you know my name? 

 

CLARENCE: I know all about you. I've watched you grow up from a little boy. 

 

GEORGE: What are you, a mind reader or something? 

 

CLARENCE: Oh, no. 
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GEORGE: Who are you, then? 

 

CLARENCE: Clarence Oddbody, A-S-2. 

 

GEORGE: Oddbody A-S-2. What's that, A-S-2? 

 

CLARENCE: Angel, Second Class. 

 

TOLLKEEPER: I’m outta here! 

 

SFX of running footsteps and door opening and closing 

 

CLARENCE: Cheerio, my good man. 

 

GEORGE: Oh, brother. I wonder what Martini put in those drinks? Hey, what's with 

you? What did you say a minute ago? Why'd you want to save me? 

 

CLARENCE: That's what I was sent down here for. I'm your guardian angel. 

 

GEORGE: I wouldn't be a bit surprised. 

 

CLARENCE: Ridiculous of you to think of killing yourself for money. Eight thousand 

dollars. 

 

GEORGE: (bewildered) Yeah, just things like that. Now how'd you know that? 

 

CLARENCE: I told you. I'm your guardian angel. I know everything about you. 

 

GEORGE: Well, you look about like the kind of an angel I'd get. Sort of a fallen angel, 

aren't you? What happened to your wings? 

 

CLARENCE: I haven't won my wings yet. That's why I'm an angel Second Class. 

 

GEORGE: I don't know whether I like it very much being seen with an angel without 

any wings. 

 

CLARENCE: I've got to earn them, and you'll help me, won't you? 

 

GEORGE: (humoring him) Sure, sure. How? 
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CLARENCE: By letting me help you. 

 

GEORGE: Only one way you can help me. You don't happen to have eight thousand 

bucks on you? 

 

CLARENCE: Oh, no, no. We don't use money in Heaven. 

 

GEORGE: Oh, that's right, I keep forgetting. Comes in pretty handy down here, bub. 

 

CLARENCE: Oh, tut, tut, tut. 

 

GEORGE: I found that out a little late. I'm worth more dead than alive. 

 

CLARENCE: Now look, you mustn't talk like that. I won't get my wings with that 

attitude. You just don't know all that you've done. If it hadn't been for you— 

 

GEORGE: Yeah, if it hadn't been for me, everybody'd be a lot better off. My wife and 

my kids and my friends.  

 

CLARENCE: (to himself) Hmm, this isn't going to be so easy. (to George) So you still 

think killing yourself would make everyone feel happier, eh? 

 

GEORGE: (dejectedly) Oh, I don't know. I guess you're right. I suppose it would have 

been better if I'd never been born at all. 

 

CLARENCE: What'd you say? 

 

GEORGE: I said I wish I'd never been born. 

 

CLARENCE: Wait a minute. Wait a minute. That's an idea. Okay, you've got your wish. 

You've never been born. 

 

SFX of thunder and wind blowing. Judy does another extremely loud sound effect that 

startles everyone. 

 

GEORGE: What did you say? 
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CLARENCE: You've never been born. You don't exist. You haven't a care in the world. 

No worries, no obligations, no eight thousand dollars to get, no Potter looking for you 

with the sheriff. 

 

GEORGE: (playing with his right ear) Say something else in that ear. 

 

CLARENCE: Sure. You can hear out of it. 

 

GEORGE: Well, that's the doggonedest thing. I haven't heard anything out of that ear 

since I was a kid. Must have been that jump in the cold water. 

 

CLARENCE: Your lip's stopped bleeding, too, George. 

 

GEORGE: Well, what do you know about that? It's stopped snowing too. What's 

happening here? I need a drink. Come on, as soon as these clothes of ours are dry— 

 

CLARENCE: Our clothes are dry. 

 

GEORGE: Huh. Stove must be hotter than I thought. Now, come on, get your clothes 

on, and we'll stroll up…oh, I'm sorry. I'll stroll. You fly. 

 

CLARENCE: I can't fly. I haven't got any wings. 

 

GEORGE: You haven't got your wings. Yeah, that's right. 

 

Music Transition 

 

GEORGE: Wait a minute, the sign says “Nick’s Place: The Best Bar in Pottersville.” 

When did…what’s going on here? 

 

CLARENCE: You’re going to notice a lot of things are different, George. 

 

GEORGE: I need to right my head. Let’s get inside and grab a drink. 

 

SFX of door opening and bar ambiance from all actors again, a little louder and not as 

happy this time. 

 

GEORGE: There's a place to sit down. Hey, Nick, where's Martini? 

 

NICK: You want a martini? 
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GEORGE: No, no, Martini. Your boss. Where is he? 

 

NICK: (impatient) Look, I'm the boss. You want a drink or don't you? 

 

GEORGE: Okay, all right. Double bourbon, quick, huh? 

 

SFX of glasses hitting counter and pouring 

 

NICK: Okay. What's yours? 

 

CLARENCE: I was just thinking…hah, it's been so long since I…I was thinking of a 

mulled wine, heavy on the cinnamon and light on the cloves. Off with you, me lad, and 

be lively! 

 

NICK: Hey, look mister, we serve hard drinks in here for men who want to get drunk 

fast. And we don't need any characters around to give the joint atmosphere. Is that clear? 

Or do I have to slip you my left for a convincer? 

 

GEORGE: Nick, he’s okay. Just give him the same as mine. He's okay. 

 

NICK: Okay. 

 

SFX of glasses hitting counter and pouring 

 

GEORGE: What's the matter with him? I never saw Nick act like that before. 

 

CLARENCE: As I said, you'll see a lot of strange things from now on. 

 

SFX of cash register bell ring 

 

CLARENCE: Ohh! Somebody's just made it. 

 

GEORGE: Made what? 

 

CLARENCE: Every time you hear a bell ring, it means that some angel's just got his 

wings. 

 

GEORGE: Look, I think maybe you better not mention getting your wings around here. 
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CLARENCE: Why? Don't they believe in angels? 

 

GEORGE: Yeah, but, you know… 

 

CLARENCE: Then why should they be surprised when they see one? 

 

NICK: What did he say? 

 

GEORGE: Nothing. He never grew up. How old are you, anyway, Clarence? 

 

CLARENCE: Two hundred and ninety-three, next May. 

 

SFX of bottle slamming down on counter 

 

NICK: That does it! Out you two pixies go, through the door or out the window!  

 

SFX of door opening 

 

NICK: Oh, look who we have here. Hey rummy. Didn't I tell you never to come 

panhandling around here? 

 

GEORGE: That’s Mr. Gower! Mr. Gower! It’s me George Bailey! Don't you know me? 

 

GOWER: No. No. 

 

NICK: Throw them out. 

 

SFX of bar patrons getting crazy with excitement 

 

GEORGE: (bewildered) Hey Nick, isn't that Mr. Gower, the druggist? 

 

NICK: You know, that's another reason for me not to like you. That rumhead spent 

twenty years in jail for poisoning a kid. If you know him, you must be a jailbird yourself. 

Would you show these gentlemen to the door? 

 

SFX of a struggle, door opening and two thumps with grunts. 

 

CLARENCE: You see, George, you weren’t there to stop Gower from putting that 

poison into the— 
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GEORGE: What do you mean I wasn't there? I remember it happening. Look, who are 

you? 

 

CLARENCE: I told you, George. I'm your guardian angel. 

 

GEORGE: Yeah, yeah, I know. You told me that. What else are you? Are you a 

hypnotist? 

 

CLARENCE: No, of course not. 

 

GEORGE: Well then, why am I seeing all these strange things? 

 

CLARENCE: Don't you understand, George? It's because you weren’t born. 

 

GEORGE: Then if I wasn't born, who am I? 

 

CLARENCE: You're nobody. You have no identity. 

 

GEORGE: What do you mean, no identity? My name's George Bailey. 

 

CLARENCE: There is no George Bailey. You have no papers, no cards, no driver's 

license, no insurance policy. They're not there, either. 

 

GEORGE: What? 

 

CLARENCE: Zuzu's petals. You've been given a great gift, George, a chance to see 

what the world would be like without you. 

 

GEORGE: Now wait a minute, here. This is some sort of a funny dream I'm having here. 

So long, mister, I'm going home. 

 

CLARENCE: Home? What home? 

 

GEORGE: (furious) Now shut up! Cut it out! You…you're crazy! That's what I think. 

You're screwy, and you're driving me crazy, too! I'm seeing things. I'm going home to see 

my wife and family. Do you understand that? And I'm going home alone! 

 

SFX of footsteps running in the snow 

 

CLARENCE: How am I doing, Joseph? 
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SFX of wind blowing briefly from all actors 

 

CLARENCE: Thanks. 

 

SFX of wind blowing more violently from all actors 

 

CLARENCE: No, I didn't have a drink! 

 

Music Transition 

 

GEORGE: Hey Ernie! Ernie, take me home. I'm off my nut! 

 

SFX of cab door opening and closing 

 

ERNIE: Where do you live? 

 

GEORGE: Aw, now, doggone it, Ernie, don't you start pulling that stuff. You know 

where I live. Three-twenty Sycamore. Now hurry up. 

 

ERNIE: Okay. Wait, Three-twenty Sycamore?  

 

GEORGE: Yeah, yeah, hurry up. 

 

ERNIE: All right. 

 

SFX of car driving 

 

GEORGE: Hey, where’s the Building and Loan? 

 

ERNIE: The what? 

 

GEORGE: The Bailey Building and Loan is supposed to be right there. 

 

ERNIE: That closed down years ago. 

 

GEORGE: What? Okay, look here, Ernie, straighten me out here. I've got some bad 

liquor or something. Listen to me. Now, you’re Ernie Bishop, and you live in Bailey Park 

with your wife and kid? That's right, isn't it? 
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ERNIE: Look, bud, what's the idea? I live in a shack in Potter's Field and my wife ran 

away three years ago and took the kid. And I ain't never seen you before in my life. 

 

GEORGE: Okay. Just step on it. Just get me home. 

 

Music Transition 

 

ERNIE: Is this the place? 

 

GEORGE: Of course it's the place. 

 

ERNIE: Well, this house ain't been lived in for twenty years. 

 

SFX of car door opening and closing 

 

GEORGE: Mary! Tommy! Pete! Janie! Zuzu! Where are you? 

 

CLARENCE: They're not here, George. You have no children. 

 

GEORGE: What have you done with them? 

 

ERNIE: Bert, glad you’re here. This guy’s nuts! 

 

BERT: All right, put up your hands. No fast moves. Come on out here, both of you. 

 

GEORGE: Bert, what's happened to this house? Where's Mary? Where are my kids? 

 

ERNIE: Watch him, Bert. 

 

GEORGE: Bert, Ernie! What's the matter with you two guys?  

 

BERT: Look, now why don't you be a good kid and we'll take you in to a doctor. 

Everything's going to be all right. 

 

GEORGE: Bert, now listen to me. It's that fellow there. He says he's an angel. He's tried 

to hypnotize me. 

 

BERT: I hate to do this, fella, but I gotta arrest ya. 

 

SFX of a punch as George punches Bert and then running through the snow 
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CLARENCE: Run, George, Run! 

 

GEORGE: (trying to catch his breath, reading) “Ma Bailey’s Boarding House.” 

 

SFX of knocking at door and door opening 

 

MRS. BAILEY: Well, what do you want? 

 

GEORGE: Mother, it’s me, George. I thought for sure you'd remember me. 

 

MRS. BAILEY: George who? If you're looking for a room there's no vacancy. 

 

GEORGE: Oh, Mother, Mother, please help me. Something terrible's happened to me. I 

don't know what it is. Something's happened to everybody. Please let me come in. Keep 

me here until I get over it. 

 

MRS. BAILEY: Get over what? I don't take in strangers unless they're sent here by 

somebody I know. 

 

GEORGE: Well, I know everybody you know. Your brother-in-law, Uncle Billy… 

 

MRS. BAILEY: (suspiciously) You know him? 

 

GEORGE: Well, sure I do. 

 

MRS. BAILEY: When'd you see him last? 

 

GEORGE: Today, over at the house. 

 

MRS. BAILEY: That's a lie. He's been in the insane asylum ever since he lost his 

business. And if you ask me, that's where you belong. 

 

SFX of door slamming 

 

Music Transition 

 

CLARENCE: Strange, isn't it? Each man's life touches so many other lives, and when he 

isn't around he leaves an awful hole, doesn't he? 
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GEORGE: I've heard of things like this. You've got me in some kind of a spell or 

something. Well, I'm going to get out of it. I'll get out of it. I know how, too. Now the last 

person I talked to before all this stuff started happening to me was Martini. 

 

CLARENCE: You know where he lives? 

 

GEORGE: Sure I know where he lives. He lives right across there in Bailey Park. 

 

CLARENCE: Are you sure this is Bailey Park? It looks like a cemetery to me. 

 

GEORGE: Oh, I'm not sure of anything anymore. All I know is this should be Bailey 

Park. But where are the houses? 

 

CLARENCE: You weren't here to build them. 

 

GEORGE: Wait a minute. What does that headstone say? Harry Bailey... 

 

CLARENCE: Your brother, Harry Bailey, broke through the ice and was drowned at the 

age of nine. 

 

GEORGE: That's a lie! Harry Bailey went to war! He got the Congressional Medal of 

Honor! He saved the lives of every man on that transport! 

 

CLARENCE: Every man on that transport died. Harry wasn't there to save them because 

you weren't there to save Harry. You see, George, you really had a wonderful life. Don't 

you see what a mistake it would be to throw it away? 

 

Beat. 

 

GEORGE: Clarence. 

 

CLARENCE: Yes, George? 

 

GEORGE: Where's Mary? 

 

CLARENCE: Oh, well, I can't… 

 

GEORGE: I don't know how you know these things, but tell me, where is she? 

 

CLARENCE: I'm not supposed to tell. 
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GEORGE: Please, Clarence, tell me where she is. 

 

CLARENCE: You're not going to like it, George. 

 

GEORGE: Where is she? 

 

CLARENCE: She's an old maid. She never married. 

 

GEORGE: Where's Mary? Where is she?! 

 

CLARENCE: She's just about to close up the library!  

 

SFX of running through snow 

 

CLARENCE: There must be some easier way for me to get my wings. 

 

Music Transition 

 

GEORGE: Mary! Mary, it's George! Don't you know me? 

 

MARY: I don't know you! I’m sorry, but the library’s closed.  

 

GEORGE: Mary, please! Oh, don't you do this to me. Please, Mary, help me. 

 

MARY: Please leave me alone. 

 

GEORGE: I need you Mary! Help me, Mary! 

 

MARY: Let me go! 

 

SFX of running through snow 

 

GEORGE: (shouting) Mary, Mary, don't run away! 

 

MARY: Help! Please! 

 

SFX of voices from all actors to imply she ran in bar 

 

GEORGE: Tom! Edna! Charlotte! Randall! That's my wife! 
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Mary screams. 

 

GEORGE: Mary! 

 

RANDALL: Oh, no you don't! Get out of here! 

 

SFX of door slamming and running through snow, builds into wind blowing SFX from the 

entire cast that carries through next George lines 

 

GEORGE: Clarence! Clarence! Where are you? Help me, Clarence. Get me back. Get 

me back. I don't care what happens to me. Only get me back to my wife and kids. Help 

me, Clarence, please! Please! I want to live again! I want to live again. Please, God, let 

me live again… 

 

SFX of wind blows mightily for a few long beats. Let George simply be with himself and 

his prayers and then the wind dies down and eventually stops. 

 

BERT: Hey, George! George! You all right? 

 

GEORGE: Now get out of here, Bert, or I'll hit you again! Get out! 

 

BERT: What the Sam Hill you yelling for, George? 

 

GEORGE: Don't you…George? Bert, you know me? 

 

BERT: Know ya? Are you kiddin'? I've been looking all over town trying to find you. 

Hey, your mouth's bleeding. Are you sure you're all right? 

 

GEORGE: What did…hahaha…my mouth's bleeding, Bert! My mouth's bleed…oh, 

Zuzu's petals! Zuzu's…there they are! Bert, what do you know about that?! Merry 

Christmas! 

 

SFX of running in snow continues throughout next lines. 

 

GEORGE: Oh, look at this wonderful old town! Hello Bedford Falls! Merry Christmas! 

Merry Christmas, movie house! Merry Christmas, emporium! Merry Christmas, you 

wonderful old radio sta—Building and Loan! Yay! 

 

SFX of door opening 
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GEORGE: (excitedly) Oh, you beautiful old home! Mary…well, hello, Mr. Bank 

Examiner, glad to see you here! You too officer! 

 

CARTER: (surprised) Mr. Bailey, there's a deficit! 

 

GEORGE: I know. Eight thousand dollars. 

 

OFFICER: George, I've got a little paper here. 

 

GEORGE: (happily) I'll bet it's a warrant for my arrest. Isn't it wonderful? I’m going to 

jail! Merry Christmas! Where's Mary? Mary?! Have you seen my wife? 

 

CHILDREN: Merry Christmas, Daddy! 

 

GEORGE: Kids! Pete, Janie, Tommy. I could eat you up! Where's your mother? 

 

JANIE: She went looking for you with Uncle Billy. 

 

ZUZU: Daddy! 

 

GEORGE: Zuzu, Zuzu. My little gingersnap! How do you feel? 

 

ZUZU: Fine. 

 

JANIE: And not a smidge of temperature. 

 

GEORGE: Not a smidge of temp…Hallelujah! 

 

SFX of door opening and closing 

 

MARY: George! 

 

GEORGE: Mary! Mary! 

 

MARY: George, darling! Where have you been?! 

 

GEORGE: Mary! Let me touch you! Are you real?! 

 

MARY: Oh, George, George! 
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GEORGE: You have no idea what's happened to me. 

 

MARY: You have no idea what happened! Well, come on, George, come on downstairs 

quick. They're on their way. 

 

GEORGE: All right. 

 

MARY: Come on in here now. Now, you stand right over here, by the tree. Right there, 

and don't move, don't move. I hear them now, George. It's a miracle, a miracle! 

 

SFX of crowd noise from people coming in continues throughout, creating atmosphere of 

packed house. All performers on stage contribute. 

 

MARY: Come in, Uncle Billy! Everybody! In here! 

 

UNCLE BILLY: Isn't it wonderful? Mary did it, George! Mary did it! She told a few 

people you were in trouble and they scattered all over town collecting money. They didn't 

ask any questions. They just said, "If George is in trouble, count on me." You never saw 

anything like it. 

 

SFX of money put into a jar that also continues throughout along with the crowd noise 

 

TOM: What is this, George? Another run on the bank? 

 

CHARLOTTE: Here you are, George. Merry Christmas. 

 

ERNIE: The line forms on the right. Mr. Martini! Merry Christmas! Step right up here. 

 

MARTINI: I busted the juke-a-box, too! 

 

ERNIE: Mr. Gower! 

 

GOWER: I made the rounds of my charge accounts. 

 

VIOLET: I'm not going to go New York, George. I changed my mind. 

 

TILLY: I've been saving this money for a divorce, if ever I get a husband. 

 

EDNA: There you are, George. I got the faculty all up out of bed.  
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MRS. THOMPSON: I wouldn't have a roof over my head if it wasn't for you, George. 

 

ERNIE: Just a minute. Quiet, everybody. Quiet, quiet. Now, this is from London. Mr. 

Gower cables you need cash. Stop. My office instructed to advance you up to twenty-five 

thousand dollars. Stop. Hee-haw and Merry Christmas. Sam Wainwright. 

 

Everybody cheers. 

 

MARY: Mr. Martini. How about some wine? 

 

MARTINI: Of course, my dear. 

 

SFX of “Hark the Herald Angels Sing” on piano and more crowd noise as people give 

money and some sing along. Suddenly, we hear everyone yell “Harry!” 

 

HARRY: Hello, George, how are you? 

 

GEORGE: Harry! Harry! 

 

HARRY: Mary, looks like I got here too late. 

 

BERT: Mary, I got him here from the airport as quickly as I could. The fool flew all the 

way up here in a blizzard. 

 

MRS. BAILEY: Harry, how about your banquet in New York? 

 

HARRY: Oh mother, I left right in the middle of it as soon as I got Mary's telegram. 

Give me a glass. A toast. To my big brother, George. The richest man in town! 

 

SFX of the crowd cheering and applause and keeps with a low murmur while the Radio 

Girls switch to singing "Auld Lang Syne” underneath this scene through the end. 

 

MARY: What’s this book? 

 

GEORGE: It’s Tom Sawyer. 

 

MARY: What does that inscription say? 

 

GEORGE: It says “Dear George, remember no man is a failure who has friends. Thanks 

for the wings, Love Clarence." 
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MARY: What's that? 

 

GEORGE: That's a Christmas present from a very dear friend of mine. 

 

SFX of a bell ringing 

 

ZUZU: Look, Daddy. Teacher says every time a bell rings, an angel gets his wings. 

 

GEORGE: That's right, that's right. Attaboy, Clarence. 

 

Michael holds his gaze to the heavens and whispers something to his parents. Meanwhile, 

the rest of the cast joins in singing, keeping the song going lightly underneath 

 

STEVEN: This concludes our presentation of It’s a Wonderful Life. Thank you for 

listening to KAWL. Good night everyone and happy holidays! 

 

Music Transition 

 

JUDY: And we’re out! 

 

Everyone applauds and hugs for a beat or two and then Judy quickly runs backstage. 

 

MICHAEL: Well everyone, thank you from the bottom of my heart. I don’t know where 

we go from here, but— 

 

VICTOR: We don’t go anywhere. We’ll figure this out Michael. We have to. This 

place…this place is too important. 

 

CLAUDIA: He’s right. We’re gonna keep this station going. Right, Clifton? 

 

CLIFTON: Whatever you need, Michael. My friend. 

 

MITCHELL: Well, I don’t really have much money to give, but I can certainly help out 

around here. It’d be an honor. 

 

JENNIFER: I could talk to the studio and see if they could help. Although, they’ll 

probably make me change my name back. Ooh! Unless, I can come up with something 

even better. Who’s another wise guy? 

 



 97 

HARRIET: Oh! We could do a benefit concert! 

 

HOLLY: Yay! I bet I could get some of the anchor clankers to come spend some clams. 

 

HONEY: And I know my boys in green will peel some cabbage. 

 

HARRIET: Okay, Chucklehead, Able Grable, we need to start talking about how you 

two spend your evenings. 

 

STEVEN: Well, it looks like we have our work cut out for us. 

 

MELANIE: Oh Steven, what about your vacation? 

 

STEVEN: Miss Peters, I have spent the last thirty years doing what I love with so many 

tremendous people in this beautiful studio. My life has been one big, magical vacation. 

 

Judy runs in. 

 

JUDY: Michael, Michael. I just got a notice that we’re getting calls from all over the 

country with pledges and donations. It seems listeners want to help keep the station 

going. 

 

MICHAEL: What? How? 

 

JUDY: Umm…see, during one of the breaks, I kinda left, uhhh…the…(Melanie shoots 

her a look and shakes her head). Christmas miracle? 

 

MELANIE: Told you the magic was still there. 

 

Michael is overwhelmed by everyone. Just then, the man, silent again, goes up to Michael 

and pulls out tons of money from his pockets and hands it to him. Before anyone has a 

chance to say anything, he points to Michael’s heart, offers a smile and quickly leaves. 

The cast is stunned about what just happened and doesn’t quite know what to make of it. 

 

MICHAEL: (to himself) Now and always. 

 

Michael hands the cash to Steven, drops down on one knee and pulls out a ring. 

 

MELANIE: Michael, is that… 
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MICHAEL: I’ve been hanging on to it for a while now. Too long. Melanie Peters, I’ve 

got everything in the world except the one thing I want the most. Will you marry me? 

 

MELANIE: Yes. Oh, yes! I love you. 

 

MICHAEL: Now and always? 

 

MELANIE: Now and always. 

 

Melanie kisses Michael long and passionately and everyone applauds. 

 

JUDY: Hey, this calls for a celebration! Drinks? 

 

EVERYONE: Drinks! 

 

Everyone starts to exit out the back, singing “We Wish You a Merry Christmas” as a 

group and laughing. Michael is the last one out. Right before he exits, he turns around, 

looks at the space, looks up to the heavens, smiles and the lights go out. 

 

BLACKOUT 

 

THE END 
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PROP LIST 

 

Set Decoration Suggestions: 

 

Old records 

Christmas lights (white) 

Two 4' Christmas trees 

Tinsel for trees 

Ball ornaments (look like glass) 

1940's microphones with stands (these can be working or fake) 

Time period appropriate photos of cast and crew for the walls 

Water pitchers 

Clear cups 

Serving tray for Christmas cookies 

Red/green/gold placemats for under the water/food area 

Old magazines (Reader's Digest/Life/Time) 

Ash trays 

Typewriter 

Stools or folding chairs 

Knitting bag for Claudia 

Sunglasses, old suitcases, faux fur for Claudia 

Music stand for Radio Girls 

Tiny alcohol bottles 

Flask for Victor 

Cigarettes 

Desk 

Coat rack 

 

SFX Props: 

 

 

Bucket 

Door 

Train ewhistle 

Comb 

Pack of cards 

Wooden spoon 

Corn flakes 

Baking pan 

Coins 

Pills 

Pill bottle 

Bike horn 

Car horn 

Rotary phone 

Foam board to break 

Dishes 

Silverware 

Glasses 

Thunder sheet 

Paper

 


